FREQUENTLY ASKED QUESTIONS (FAQS)

ABOUT YOUR CHICKASAW POINT ASSESSMENTS

Some of our members, as they receive their assessments statement, have questions about some of the charges in the statement.  The Property Owners Association (POA) Board of Directors makes every effort to keep our membership well informed about assessment issues, but sometimes it is necessary to look at history and sequences of events to fully understand the details of our assessments invoice.  The purpose of this document is to address most of these questions.  Obviously, not everyone will agree with every statement made in this document, but our purpose is for you to better understand why past decisions were made and why you are being asked to pay these amounts. 

What are all these charges and what are they for?

Our Covenants establish how much can be charged for our regular assessment for developed and undeveloped lots by identifying specific amounts as of a certain date and allowing them to increase annually only at the rate a specific government Consumer Price Index (CPI) increases.  The income from that assessment is used to fund our regular ongoing operations and controls the level of services we can provide our membership.  Any increases beyond the allowed CPI increase would require changes to the Covenants, which would require POA membership approval.

The Covenants also allow for special assessments, but they have been used only for specific projects, with names assigned that identify those projects or fund uses.  There are currently three special assessments being charged, one for “Utility Upgrade”, one for “Golf Course Purchase” and a new one for “Golf Course Operations”.

Why was the golf course purchased and what is the Golf Course Purchase assessment?
To answer this, it is best to look at some history.  The golf course was originally owned by a gentleman who operated it with limited maintenance.  He was losing money, had been attempting to sell it for a long time with no success, and had stated publicly that he would abandon it within the next few years.  Had we not purchased the golf course, we would have had no control over the use of approximately 185 acres located within Chickasaw.  Also, in the responses to our 2003 Property Owner Survey, the golf course was rated as the number one amenity within CP and its purchase was highly favored.  There was a high level of concern about the impact of the uncertainty of the golf course future and its likely demise on the property values within CP.  In fact, we had been told by some realtors that they had been reluctant to show CP properties because of it.  

A Golf Course Acquisition Review Team (GCART) was authorized by the Board, and preliminary agreement on acquisition was reached with the seller early in 2004, with three contingencies including the arranging of financing and approval by the POA membership.  Although our Covenants would have allowed our Board of Directors to make the decision themselves, the Board felt that this action would be best put to a vote of the owners of lots and homes in CP.  A ballot was sent to all POA members in good standing, with 70% of the 723 votes returned favoring purchase, better than 2 to 1 in favor.  Interestingly, the approval rate was about the same for both undeveloped and developed lot owners.  The POA Board concluded that POA ownership of the golf course would be a major asset in presenting a better CP image to prospective new property owners, thereby enhancing property values for the entire community.  It was further concluded that purchase would ensure that the golf course would be operated by the POA in the best interests of the CP property owners, as opposed to operation by an independent owner of a property situated in the heart of our development.  The purchase was approved and a $900,000 15 year mortgage was arranged, effective July 1, 2004.  That loan has recently been refinanced to provide funding for much needed capital improvement projects to improve playability and promote additional play, both inside and outside.

At the advice of our CPA, the golf course has been structured as a “for-profit” subsidiary of the POA, with the POA owning all of its stock.

What is the new Golf Course Operations assessment?

Our golf course management team has operated the golf course with a small paid staff, contractors for specific improvement projects and an army of dedicated volunteers who have performed a very large portion of the operational work as well as many of the improvement projects.  It should be noted that many of the volunteers are non-golfers, and some are even non-POA members.  We have made a great deal of progress with the golf course, but we have not yet been able to achieve our goal of breakeven or profitable operations.  The new assessment is for our POA members to fund a conservative estimate of revenue shortfall over a 12-month period from July 2009 through June 2010.  Over the next few years we expect to make considerable further progress toward achieving our goal through our capital improvements and our marketing efforts.  However, we must realistically recognize that future POA Boards of Directors may have to consider alternate plans for the golf course and its land.  But we also must recognize that none of the potential alternate plans will be easy, nor will they be inexpensive.  

I’m not a golfer, or I only own a lot here.  Why should I have to pay for the Golf Course? 

In summary, the Board decided on the golf course purchase and funding the revenue shortfall not for the benefit of only the golfers, but for a number of reasons affecting all members of the POA. 


· Because of the strong support of the overall POA membership, as evidenced by the 2003 Property Owner Survey and then by the strong membership vote in support of the golf course purchase;

·  Because the ballot showed that the undeveloped lot owners were as much in support of the purchase as the developed lot owners;

· As a necessary step in maintaining and improving the marketability of all of our individual properties, given the surrounding circumstances and the alternatives we face;

· Because the benefit of having a successful golf course operating within our premises will accrue to all property owners, not just the golfers.

At this time the ratio of the golf course assessments for developed lots to undeveloped lots is 2½  to 1, the same ratio as the regular assessment.

Briefly, what would be our options if we decided we no longer wanted to fund and operate the golf course?

It is the Board’s belief that the course is not currently sellable for operation as a golf course.  This has been pointed out in discussions we have had with a group that purchases and operates golf courses in the upstate area.  Prior to our decision to purchase, this group had also considered the purchase, but decided against it.  Several factors entered into their decision against making an offer.  They considered the requirement for golfers to enter through a manned gatehouse and the somewhat remote location relative to the Anderson/Clemson golfing community to be significant impediments to their expectations for successful operation.

If we were ultimately to “give up” and decide to close the golf course, most likely the course would lie fallow and we believe that the impact on ALL property values in Chickasaw Point would be devastating.  In addition, our current mortgage would not just go away - it would still need to be paid.  We truly believe that the golf course has the potential to ultimately become at least a breakeven operation, if not a profitable one, and so we view this new Special Assessment as temporary.  None of us want to pay an additional assessment, but our options are quite limited at this time, and we hope you will agree that this additional assessment is a small price to pay for the beauty and value our greatly improved golf course has already added to our community.

How can I find out what progress is being made on improving the golf course and how it is doing financially?

There is much work being done to improve the course and make it more desirable to outside players and prospective property buyers.  Our goal is to achieve breakeven operations, but we know we cannot get there tomorrow and we ask for our members’ patience during this period.  The golf course management team and the POA Board of Directors provide status reports to the community at our monthly POA meetings and in the printed and electronic versions of the CP Point of View.  Further, more detailed information can be viewed at the POA office.

What is the Utility Upgrade Assessment?

The Utility referred to in the assessment statement is Chickasaw Utility Company, a wholly owned subsidiary of the Chickasaw Point POA, which is responsible for the operation of the water distribution and sewage collection and treatment within CP.  To understand the Utility Upgrade charge requires a little history.  Years ago, the water and sewer system within CP was owned by a man who ultimately went to jail for his buying and mishandling of small local utilities.  He let them run into the ground with little or no maintenance, while increasing the rates, until he declared bankruptcy and walked away from them.  Our system was in such a state of disrepair as to come to the attention of DHEC, who began demanding repairs, although there was no owner willing or capable of doing anything.  We had numerous serious problems, including frequent overflowing of sewage in various locations within CP and a sewage treatment plant with an end product effluent that did not meet current DHEC requirements, and which also barely had the rated capacity to treat the existing number of homes within CP.  DHEC made numerous threats, including that of not allowing any additional homes to be built within CP.   Obviously, this situation had a terrible impact on the value and marketability of our individual properties, both developed and undeveloped.  The POA Board decided to move forward proactively, reached agreement with the bankruptcy court to allow us to purchase our Utility and we began a program of major improvements.  As you might imagine, this was not inexpensive.  We arranged a 40 year low interest loan from the US Department of Agriculture’s Rural Development Administration (RDA) for over $1.3 million to rebuild the water and sewage lines and sewage lift stations as well as to install a new state of the art sewage treatment plant that met all the current DHEC requirements with sufficient capacity for the foreseeable future, and modular expandability beyond that, should it become necessary.  The Utility Upgrade assessment, charged to all lots, both developed and undeveloped, is used only for the specific purposes of: repaying the RDA loan; establishing capital reserves for loan repayment and contingencies as required by RDA; continued upgrading of the system, primarily those changes necessary to meet ongoing and future DHEC regulations changes; and repaying the POA for the original purchase cost of the Utility.  The assessment is not used to pay for ongoing utility operations- these are funded solely through the monthly Utility bills sent only to developed lot owners.

As a sidelight, you should be aware of the situation at a neighboring development, Foxwood Hills.  Although in the same original situation as CP, they were not in a position to act as we did.  Their utility was purchased by another company that has received state approval to significantly increase their rates in order to fund the upgrades DHEC has imposed on them.  Unlike CP, they will wind up paying a lot more than we for their upgrades and operations, but without the ownership and control.

I only own an undeveloped lot.  Why should I have to pay for the Utility Upgrade?

As we said earlier, the condition of the water and sewer system was such that DHEC was prepared to stop allowing any further home construction in CP because of the limited capacity.  So, if we had not upgraded the system, the value of any undeveloped lot would have been virtually nothing.  Had you owned an undeveloped lot you would have been unable to build a house on it, and there would be very few buyers for that lot if they too were to be unable to build on it.  Since the Utility upgrade is the only way your property could have any value, it is only fair that you, as an undeveloped lot owner, should help pay for it.  Remember, you are not paying for the operation of the Utility.  That is paid solely by the developed lot owners through their monthly Utility charges.

