CHICKASAW ASSOCIATION BOARD OF DIRECTORS MEETING MINUTES - DRAFT

April 16, 2011

POA Members Present: 28

Board Members Absent: Lynn Callahan, Tim McFall

President Sonny Petty called the meeting to order at 9AM.

The minutes of the January 22, 2011 meeting were approved as presented.

CPGA (Vaughn Cheff/Don Butler):  Vaughn Cheff reviewed the financial results for the first quarter of 2011 (1/1/11-3/31/11), comparing actuals to the budget and 2010 actuals.  Seven critical areas were reviewed:

	Category
	Actual

Jan-Mar 2011
	Budget

Jan-Mar 2011
	Actual

Jan-Mar 2010

	Member Golf Fees
	$15,867
	$12,000
	$12,047

	Non-Member Golf Fees
	$18,451
	$21,600
	$17,040

	Inside Operations
	$20,538
	$19,950
	$19,304

	Total Operating Revenue
	$54,856
	$53,550
	$48,396

	Operating Expenses
	$92,212
	$105,660
	$95,109

	Net Income/(Loss) (Before Special Projects)
	$(37,356)
	$(52,110)
	$(46,713)

	Special Projects (Not Budgeted)
	$0
	N/A
	$9,577


Don Butler reported that the greens appear to have survived the winter.  Improvements made on the course so far this year: #17 guardrail has been replaced, a barrier has been built to hide the dumpster, updated the pro shop with pegboard to display more merchandise, additional shrubs planted, and golf cart paths on #12 and #17 repaved.  A new membership drive is underway until June 1 using WCCP 104.9, WGOG 96.3, Groupon and Movie Facts.  The management team has committed to spend approximately $20,000 for improvements this year:  cart paths, sod replacement, drainage at maintenance building and lime application later in the year.  

Finance (Doug Young):  Doug Young reported the January-March 2011 POA and Utility results as follows:  

	
	Actual YTD

3/31/11
	Budget YTD

3/31/11

	POA Revenue
	$140,473
	$126,015

	POA Expenses
	$83,426
	$85,208

	Special Projects
	$0
	$0

	Utility Revenue
	$113,936
	$114,650

	Utility Expenses
	$93,293
	$101,895


Both the POA and Utility are in good shape for the first quarter of the year.  The Utility has a leased modular office at the wastewater treatment plant.  The lease was up for renewal at a cost of $18,347.40 over five years or the building could be purchased for $23,419.20.  Doug Young recorded the approval completed on February 7, 2011 on behalf of Chickasaw Utility Company to enter into a contract in the amount of $23,419.20 with Carolina Modular to finance the 12’ x 56’ office trailer located at the wastewater treatment plant.

Administrative and Operations (Sonny Petty): Sonny Petty moved, Sandra Jones seconded and the Board approved a motion to pay $5,639.00 to The Hartford for annual worker’s comp insurance with payments to be made quarterly.  Sonny Petty moved, Gerry Large seconded and the Board approved a motion to pay $3,856.00 to Palmetto Insurance for Directors & Officers insurance.  Sonny Petty recorded the approval completed on March 22, 2011 to purchase two Kubota Z331 mowers for $27,258.00 with a down payment of $12,700.00 and the balance of $14,558.00 financed through Kubota’s 48-month, no interest option.  Lisa Rose reported that the down payment was made through the sale of two other mowers and the monthly payment would be made with monies presently budgeted for mower maintenance.  The mowers have a two-year no cost maintenance plan that includes a loaner mower if one of them is down for repairs.  Therefore, there was no impact to the budget.  Sonny Petty announced that the 2011 nominating committee was being formed; those interested in serving on the nominating committee or running for the board should contact him or the POA office.  The Women’s Club has raised the funds to renovate the women’s bathroom in the clubhouse and the work will begin in the fall.

Safety (Lynn Callahan):  In Lynn’s absence, her report was read as follows:  Lynn attended an Emergency Preparedness Meeting held at the Emergency Services offices in Walhalla.  There were several representatives from other communities in the Mountain Lakes Community Association also present.  Most were from the Lake Keowee area as this meeting was organized in response to the nuclear situation in Japan in order to hear from both the county emergency response team and Duke Energy.  The meeting was led by Scott Krein from Oconee County Emergency Management.  Several more leaders from Oconee Emergency Services, Fire and Rescue were in attendance, as well as Sandra Magee from Duke Energy.  Chickasaw Point is outside the ten-mile evacuation radius for the Duke Nuclear facility.  Other aspects of emergency preparedness were also discussed including tornadoes, ice, fire and other natural hazards.  As a result of these discussions, we will make available to our residents a Special Needs Card to be completed by those who would require assistance in case of an evacuation and/or contact during a power outage, etc.  All the information provided is kept private; the card can be returned directly to the Oconee County Emergency Services and they will do the follow up. Sonny Petty reported that the installation of the fire hydrant on the corner of Chickasaw and Falls Drive is complete and the funds for the project have been received from the Firewise grant.  The Firewise Committee will make the recommendation to the Board for the next installation site.  Lisa Simmering indicated that the Firewise Community Cleanup would take place in October of this year.  The work done during this campaign goes towards the community’s re-certification as a Firewise community.

Roads (Sandra Jones): Sandra Jones recorded the approvals completed on March 15, 2011 and April 7, 2011 to pay D&G Paving $12,389.00 for road repairs and paving, with $2,130.00 payable by Chickasaw Utility for utility related repairs.  Road reflectors will be installed in the fall.  Blue reflectors to mark fire hydrant locations will also be installed at that time.  

Amenities (Tim McFall):  No report.

Architectural Compliance (Gerry Large):  No new building applications have been received.  A number of exterior changes have been approved which means that people are improving their property.

Communications & Public Relations (Gene Blair):  Chickasaw Point was well represented at a recent major fundraising event held by Oconee Medical Center at Cross Creek Country Club. Chickasaw resident Dave Werden was inducted posthumously into one of the most significant categories of donorship with his $100,000 plus donation to Oconee Medical Center.  The funds will be used in the emergency room where Dave volunteered for so many years.  

The meeting adjourned at 10:37AM.

