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Section 1.  Executive Summary

Approximately every five years, the Chickasaw Point Property Owners Association (POA) prepares a long range plan to assist its Board of Directors when making decisions involving the growth and development of Chickasaw Point (CP).  Preparation of this plan begins with development of a detailed survey questionnaire sent to all Association members in good standing.  The purpose of the survey is to develop knowledge about the makeup of the membership, their individual attitudes about CP, its operations, facilities and amenities, and their desire for future development.  

This report presents the results of that survey, our conclusions drawn from the results, and summaries of various additional studies we have performed.  We have organized all the data into a comprehensive document that can be used by the Board of Directors as a planning and working tool, and can also be used by our membership to better understand our community, its history and its future. 

The single, over-riding conclusion we have drawn is that our respondents have clearly told us “No costly new items, let’s just maintain what we already have.”  We believe that the increase of the total 2008 POA Assessment over prior years left many of the respondents feeling “tapped out”, reluctant to take on any new additional major and costly projects, at least until the Golf Course financial issues settle down.  However, we have provided a shopping list of smaller, less costly improvements that can be accomplished by the Board of Directors or under the sponsorship of the Men’s or Women’s Clubs or the Special Projects Group, or possibly by groups specially formed for that single purpose.

We have concluded that the membership has shown a high level of satisfaction with CP, its facilities and its operations.  We see a dynamic community, with many undeveloped lot owners indicating plans for building in the future, and many developed lot owners planning housing upgrades or new housing within our boundaries. 

We believe that the current amenities and facilities are adequately sized for the community and its anticipated growth over the next several years.  However, we have identified the need over the longer term for a new, consolidated facility that includes a clubhouse, swimming pool, POA office, golf pro shop and grill/restaurant best located at or near our entrance.  The area is currently available, but we recommend that studies begin shortly to conceptualize the facility and its location, so as not to do anything in the nearer term that would preclude accomplishing this in the future.  

The main body of this report contains sections covering the efforts we have performed, our vision of what CP is all about, the characteristics of the community, our government organization and structure, a financial overview and our assessment of the community’s physical characteristics and growth patterns.  Our overall conclusions and recommendations are presented in Sections 9 and 10 of this report.  For completeness, and to gather all our information into one document for future use, we have included the following as appendices:

Chickasaw Utility Company (CUCo) summary

Chickasaw Point Golf Association summary

Summary of CP’s history

Short term improvement project ideas

Long term project considerations

Surveys of the current status of various CP facilities and amenities

Report of the Survey Questionnaire results

Section 2.  Introduction: Objectives and Methodology

The Chickasaw Point (CP) Property Owners’ Association (POA) By-Laws and its Policies and Procedures establish the requirement for a Long Range Planning Committee to periodically develop a Long Range Plan for the Association’s operations, which is typically done every 5 years.  This plan is to be used as a “guideline” or “roadmap” to assist the Board of Directors when making decisions involving the growth and development of Chickasaw Point.  To ensure that this planning process becomes a useful tool for the Board of Directors, policy calls for the current Board Vice President to be appointed as co-chair of the Committee.

The objectives of this Long Range Planning Committee were to:

1.
Review previous CP Long Range studies, surveys and plans;

2.
Perform a current assessment of existing amenities, facilities and services, and identify a list of potential improvements or additions for consideration;

3.
Identify any influences external to CP that might have significant impact on us over the time-frame being studied (i.e., 5-10 years);

4.
Develop a solid understanding of the history of this community to better prepare for consideration of its future.  To this end, each Committee member was provided with a copy of the history of CP, entitled “Chickasaw Point Comes of Age”, originally compiled by Ed Berkland and subsequently updated by Stan Meseroll;

4.
Prepare and distribute a Long Term Planning Survey Questionnaire to all CP POA members in good standing to obtain current information concerning background demographics, member attitudes and thoughts about CP operations, facilities and services, and members’ desire for future additions and improvements;

5.
Provide interim feedback to the Board of Directors and to POA members on the Survey results, both the statistics and the specific comments entered by the respondents;

6.
Prepare a Long Range Plan that addresses in detail the next five years, with additional considerations for the subsequent five year period.

A Survey Questionnaire was mailed to all members in May 2008, requesting response by June 20, 2008.  A total of 263 responses were received by that date, 180 from Developed Lots and 83 from Undeveloped Lots.  The resulting data was entered into a comprehensive data base to allow statistical interpretation, and organized into a report of the statistics by individual survey question.  To assist in our interpretation of the data, we also prepared a “peel the onion” report which compared the survey results between different categories of respondents, such as Developed versus Undeveloped Lots or Part Time versus Full Time residents.  The “peel the onion” report, while not included as part of this document, will be kept available in the office as additional reference data for future planning committees and Boards of Directors. 

In addition, all the individual comments received were compiled verbatim into a report organized by subject matter.  During the course of preparing this report, some of the most requested changes have already been acted upon by the POA Board of Directors, such as extending the boat ramp after obtaining approval from the Army Corps of Engineers, and initiating an engineering study into the feasibility of installing additional fire hydrants.  This report will also be kept available in the office as additional reference data for future planning committees and Boards of Directors.

Section 3.  Communications: Reporting the Results 
Interim results have been reported to the Board of Directors and to the general membership in various formats.  The first public report was at the 2008 POA Annual Meeting, where a summary of the statistical highlights was presented, followed later by an article in the POA newspaper, the Chickasaw Point of View.  Copies of the complete report of the statistics by individual survey question were also made available at the Annual Meeting, with additional copies made available at the POA office lobby.  

The questionnaire responses and, particularly the included comments, were used to prepare a listing of shorter term changes/projects that were presented to the Board of Directors, and then to the community service organizations, Men’s Club, Women’s Club and the Special Projects Committee.  The listing organized the projects by general amenity, prioritized by the importance the respondents assigned to that amenity, and then by popularity of the specific project, based on the number of times it was mentioned in the comments.  All the organizations were asked to determine whether or not they were interested in sponsoring one or more of the projects. 

This report compiles and organizes all of the data obtained by the Committee into one document, from questionnaire results to the numerous long-term oriented studies performed in conjunction with the survey, and, even more importantly, interpretation of all this data.  It is intended to serve multiple purposes: 

· An action plan

· A benchmark against which future actions can be compared

· A historical snapshot of our current status

· A brief history of Chickasaw Point

It is hoped that organizing all this data into one document will ensure its capture as a tool for the use of future Boards and Long Range Planning Committees as well as a historical document for interested POA members.

Section 4.  Chickasaw Point Vision Statement
The following vision statement evolved as a result of the Long Range Planning Committee’s effort:

Chickasaw Point is a family oriented, safe, and attractive community that protects its natural environment and character.  We encourage property owners to participate in our planning and decision-making process.  We are committed to safeguarding CP’s financial and physical resources for current and future generations.  We seek and promote the sharing of talents and skills through volunteerism and community activism.  We strive to maintain the quality of life enjoyed by our members and responsibly adapt to changing economies and demographics.  We are, and will remain, the best place to live and play in the Upstate.  

Section 5.  Community Characteristics
Chickasaw Point (CP) is an upscale, gated residential community located just off Scenic Hwy 11, between Fair Play and Westminster, SC.  Situated approximately five miles north of Interstate 85 exit 1, CP is within close and convenient proximity to both the Greenville/Spartanburg and Atlanta markets.  CP is a unique community among those in the upstate South Carolina and North Georgia areas, combining attended gated entry control and an extensive mixture of recreational opportunities along with the flexibility inherent to owning our own water distribution and sewage collection and treatment systems.  Amenities include our 18-hole golf course, nine (9) miles of shoreline along Lake Hartwell, clubhouse, swimming pool, tennis courts, beach, picnic pavilion and numerous others.  Founded in 1971, CP has grown from a sleepy vacation community, primarily composed of part time and weekend residents, to a thriving bedroom community.  At yearend 2008, the community was comprised of 410 developed lots and 1277 undeveloped lots.
Comparing age data from the 2003 property owner survey to the 2008 survey, the percent of respondents aged 50+ remains at 80%.  The largest single change is the 40-50 age categories, with an increase of 6%.  The number of respondents with children living at home increased 1% to a total of 20% in 2008. 
CP is a dynamic and vital community offering a variety of recreational and social activities for virtually any interest.  Examples include card groups, Lunch Bunch, Book Club, Bible study, tennis, men’s, women’s and couples golf, and exercise and aquacise groups. Many organized social activities are scheduled throughout the year, such as the Fourth of July picnic with fireworks over the lake, a Christmas dinner/dance, Valentines social, New Year’s Eve dance and frequent pool parties, along with innumerable non-organized activities.  Formal organizations, such as the Men’s and Women’s Clubs and the Special Projects Committee, as well as many special purpose groups, provide an abundance of opportunities for community involvement and public service activities, both inside and outside CP.


Chickasaw Point is not just about social and recreational activities. The community boasts of an outstanding level of volunteerism, both within and outside CP.  CP’s ability to maintain reasonable assessments and enhance the community’s quality of life is due to the many hours of volunteer work by its residents.  Whether it be community governance, serving on teams addressing severe weather issues, assisting family  members in crisis, building and setting our totem poles, occasional painting of the POA buildings, working on the golf course or in the pro shop, community beautification, these all demonstrate our commitment to serve the needs of the community.  This reputation of volunteerism and community involvement extends beyond Chickasaw Point’s gates into the surrounding townships and cities. Extensive member involvement in support of many fine community service and charitable organizations such as Oconee Medical Center, the volunteer South Union Fire Department, Oconee County Emergency Response, Habitat for Humanity and others, show that CP is a community of action, not just words.  

Section 6.  Government:  Organization and Structure
Chickasaw Point Association, Inc. was incorporated as a South Carolina Non-Profit Property Owners Association (POA) on April 7, 1971.  The Association has adopted Covenants and Bylaws that support the following objectives and purposes:
A. To serve as the governing organizational structure for the Chickasaw Point Subdivision;

B. To develop a community for safe, healthful and harmonious living;

C. To promote the maintenance of architectural standards in the Chickasaw Point Subdivision;

D. To enforce the Chickasaw Point Covenants and Restrictions;

E. To promote a stable financial condition ensuring the services and facilities deemed necessary or desirable for the maintenance and enhancement of a quality of life of high standard for the members of the POA;

F. To provide the aesthetic and material amenities of a well organized and well regulated community, without profit, for the interest of Chickasaw Point property owners.

Oversight and government of the Bylaws and Covenants is provided by a volunteer Board of Directors consisting of seven members elected from the Association membership of property owners.  Day-to-day administration is managed by a paid Property Manager, who reports to the Board of Directors.  Each property owner is assessed an annual assessment to meet operational expenses of the community.  The Board has the authority to levy special assessments as necessary.  

Chickasaw Point has two major subsidiary organizations: Chickasaw Utility Company (CUCo), which is responsible for the operation of the water and sewer systems, and Chickasaw Point Golf Association (CPGA), which is responsible for the operation of The Trails golf course and Grill.  CUCo is set up as a non-profit operation and CPGA is set up as a for-profit subsidiary of the non-profit POA.  Both CUCo and CPGA are managed by their own individual management teams which are appointed by the POA Board of Directors. 

The Board has established standing committees to provide support and oversight in specialized areas such as Roads, Architectural Compliance, Amenities, Communications, and Safety, each of which is generally chaired by a member of the Board.  In addition, special purpose or ad hoc committees may be established as necessary to serve the needs of the community.
Section 7.  Financial Overview
A.  Assessments and Expenses

As illustrated in the charts below, between the years 1996 and 2008 the Chickasaw annual assessments (the cost of owning property in the community) have increased from $345 to $916 for developed lots and from $138 to $427 for undeveloped lots.  For the 2009 budget, these assessments, along with other income of $46K, are expected to generate revenue of $548K which the POA will use to fund operating expenses.  There are two pie charts below which depict both the sources of revenue and the disposition of that income.  

There will be four different regular and special assessments in effect during 2009 as follows:
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The Regular Assessment, as governed by the covenants, may only increase each year by the cost of living index for the Atlanta economic region.  The increase from 2008 to 2009 will be 5%.  The remaining three assessments are levied as Special Assessments.  The Utility Assessment is used to pay annual principal and interest on the utility upgrade loan from the USDA Rural Development Agency (RDA) and various capital expenditures.  The balance of the loan at the end of 2008 was $1,269,178.82, at an interest rate of 4.25% and will be paid off in 2043.  Proceeds from the Golf Course Purchase Assessment are used to service the loan from Wachovia Bank for the purchase and improvements of the Trails Golf Course.  The principal amount of this loan is $950,000.00 and the interest rate is 7.75 % with a balloon payment due on February 7, 2013.  The annual principal payments are $63,333.33.  The Golf Course Operations Assessment will be used to support the functions of the Trails Golf Course, which has an estimated deficit from operations of approximately $8K per month.  An assessment of this type will likely be in effect until the golf course becomes financially self-sufficient.  A table reflecting the history of the Assessments over the years is shown below, followed by graphical depictions of the 2009 sources of income and expense types.

One issue of concern is the POA’s current lack of Capital Reserves. This means that any unforeseen major expenses or purchases must now be funded either by bank loans or by Special Assessments, since Regular Assessments may be increased only by the Consumer Price Index increase.  
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1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Regular $345 $355 $362 $368 $377 $390 $401 $408 $412 $417 $429 $447 $456

Special Assessment $100 $100

Utility $96 $96 $96 $96 $96 $96 $96 $96 $96

GC Assessment $115 $115 $152 $152 $152

GC Operations $212

TOTAL DEVEL ASSMT $345 $355 $362 $468 $573 $486 $497 $504 $623 $628 $677 $695 $916
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ASSESSMENT TYPE LOTS -  2009 LOTS -  2009

Regular $479 $194

Special: Utility $96 $96

Special: Golf Course Purchase $152 $61

Special: Golf Course Operation $127 $51

TOTAL ASSESSMENTS $854 $402


[image: image3.emf]UNDEVELOPED

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Regular $138 $142 $145 $148 $152 $157 $162 $165 $167 $169 $174 $181 $185

Special Assessment $35 $35

Utility $96 $96 $96 $96 $96 $96 $96 $96 $96

GC Assessment $44 $44 $61 $61 $61

GC Operations $85

TOTAL UNDEVEL ASSMT $138 $142 $145 $183 $283 $253 $258 $261 $307 $309 $331 $338 $427
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Section 8.  Physical Characteristics and Growth Patterns
A.  Property:

The Chickasaw Point (CP) subdivision consists of a number of lots, both Developed (built upon) and Undeveloped, which are owned by individual members of the Property Owners Association (POA).  In addition, the POA has two subsidiaries which own and operate properties within the subdivision:

The Chickasaw Utility Company (CUCo): a wholly owned non-profit division of the POA responsible for the water and sewer systems,

The Chickasaw Point Golf Association (CPGA): a for-profit corporation, which owns and operates The Trails Golf Course (the POA owns all the shares of the corporation).  

The POA also owns land and buildings associated with its operations, facilities and amenities, all roads and rights of way, and a number of “T” properties which are essentially un-developable areas owned by the POA and reserved as green space for the use (where possible) of all residents.

POA properties include the office and entry gatehouse, open land on both sides of the entry, covered and uncovered dry-dock areas, campground (outside the gated area), clubhouse complex (consisting of clubhouse, swimming pool, tennis courts, parking area and a maintenance facility), and a beach area (consisting of beach, picnic area and pavilion, boat ramp and parking area).  

CUCo’s wastewater properties include collection lines, 17 Lift Stations (which are required for pumping the wastewater through the lines) and the Wastewater Treatment Plant.  The water system properties include all lines and meters in the drinking water supply system and the Water Tank.  

The Trails Golf Course consists of an 18-hole golf course, Pro Shop and Trails Grill, practice facilities consisting of a putting green and driving range, and maintenance and storage facilities, and surrounding complex.

B.  Residential Lots:

The community has 1687 residential lots, of which 410 have been developed.  The lots consist of:

- Interior and view - 1040 lots with 130 of these developed,

- Golf course frontage lots – 393 lots with 99 developed, and

- Lake front lots – 254 lots with 181 developed.

Development is limited to single family homes and has been quite diverse with large, medium and small residences, with a variety of architecture or style in each lot category.  All construction activity is governed by the POA Covenants and requires approval of the Architectural Review Committee.  Point Place, adjacent to the clubhouse complex, was originally platted and developed under separate building covenants and was annexed into Chickasaw Point in 1992.  It consists of 8 “Villas” (town-homes, all on the waterfront) with the rest of the properties being single family homes (mostly waterfront).  Since annexation, all new construction in Point Place must conform to the current POA Covenant and architectural requirements.

C.  Growth Patterns:

The first home in CP was built in 1972 and while lot sales were brisk, early building was relatively slow.  In the first 10 years, ending 1982, 62 lots had been developed; 27 interior or view, 6 golf course, and 29 lake front.  This averaged 6.2 per year.  

By 1992, at the end of the next 10 year period, we had 190 developed lots, an increase of 128 or 12.8 per year.  By category, this was 56 Interior (adding 29), 40 golf course, (adding 34) and 94 lake front (adding 65.)  By that time, the pattern of category growth had become very clear: #1 Lake Front, #2 Golf Course and #3 Interior/view, which is in the reverse order of the number of lots available in each category.  At that time, the cumulative percentage of each category of lot developed was:


Category
# Developed
Available Lots
Percentage


Interior/View
56
1040
  5.4%


Golf Course
40
  393
10.2


Lake Front
94
  254
37.0

A view of more current cumulative numbers, through 2008, shows an almost identical relationship of the development by lot type:


Interior/View
130
1040
12.5%


Golf Course
  99
  393
25.2 




Lake Front
181
  254
71.3



The building trend during just the last 4 years, as a function of lots of each type available at the beginning of that period, shows:


Interior/View
  13
927
1.4%


Golf Course
    5
  299
1.7

     
Lake Front
    7                       80
8.8


While the percentages from one grouping to another are not directly comparable because of the different number of years covered, the relationships between them seem to hold constant.  However note that in the last four years, the percentage of Golf Course lots developed has dropped from nearly twice that of Interior/View lots to approximately the same level.   Lake Front lot development has continued at 2-3 times the combined rate of the total of Interior/View and Golf Course lots.  As availability of lake lots dwindles, it is not clear how that might affect the overall growth rate, but this needs to be monitored as time passes.  

For the 17 years of 1992 through 2008, the average number of lots developed per year is 220/17=12.9, only slightly less than the 13.3 per year for the previous 10 year period ending with 1991. The last four years showed a significant drop to an average of 6.3 lots developed per year, although no conclusions should be drawn yet.  

The development growth rates are, perhaps, best visualized through a chart. The following presents actual data from 1972-1992 and 2005-2008. The gap, 1993-2004, is presented as the average yearly increase during that time frame. (We were primarily interested in the trend rather than annual increases, and the data for those years were not readily available.)

 SHAPE  \* MERGEFORMAT 



Key to future development may be the number of lots remaining in each category, shown below:



# Developed    Total # of Lots      # Remaining
Interior / View     

 130

   1040

     910

Golf Course


   99

     393

     294


Lake Front            

 181

     254
                   73

A major cause of the slow-down in new development may be a result of negative recent economic conditions, but the changing mix of available lots could also be a factor.  A long recovery period could continue to limit new home development, but we do continue to see a significant amount of housing upgrades.  We see this as indicating a high level of satisfaction with living in the community.

D.  Impact of Growth on Chickasaw Point:

It is fortunate that we are at a time where there are a minimum of growth related trigger points that would require significant infrastructure spending.  Perhaps the only major new expenditure (although not growth driven) will be related to CUCo moving from lake discharge of effluent to land discharge, a process that is underway.

Other trigger points are far enough in the future to allow planning and accumulation of Capital Reserve funds that will enable needs to be met with minimum impact.

Some of the growth-trigger points that could require major investments in the future are:

· Add a second water storage tank when development reaches 625 residences.  Even at 15 homes per year, this will be 15 years, although project planning would be required earlier.

· Club house capacity is 135.  This number has been reached in only a handful of occasions during past years and should not become a forcing issue in the near future. 

· Swimming pool capacity is 212.  This number is rarely approached as swimmers come and go during the day.  It is easily controlled with policies on numbers of guests, etc.  Again, this should not become a forcing issue in the near future.

Section 9.  Survey Conclusions
After analyzing the responses and comments, this Committee believes that our respondents have clearly told us “No costly new items, let’s just maintain what we already have.”  The 2008 Owners’ bills of $915 for Developed Lots and $427 for Undeveloped Lots included three Special Assessments, two for the Golf Course (loan payoff and operations funding) and the continuing Utility Special Assessment.  We believe that the increase of the total 2008 POA Assessment over prior years left many of the respondents feeling “tapped out”, reluctant to take on any new additional major and costly projects, at least until the Golf Course financial issues settle down. 

These considerations have driven the Long Term Planning Committee to propose no new major improvements or additions for the next 5 years.  Instead, we propose that the Regular Assessment be used for continued operations and for maintenance of the existing facilities, with the possible exception of some small improvements that can be funded within the constraints of the regular POA operating budget, or with the assistance of the Men’s and Women’s Clubs and the Special Projects Group.  

We are pleased to report that the responses indicate a very high level of member satisfaction with Chickasaw Point (CP), generally in the 80-90% range.  This is true for the detailed questions relative to overall satisfaction, willingness to recommend CP to friends and family, comparison with other, similar, developments, and satisfaction with the Covenants and By-Laws and with the Board of Directors’ performance.

The Survey responses also indicate a continuing high level of planned housing change within the community.  Many Developed Lot owners plan significant modifications to their homes, with others planning to sell their current home to build a new one within CP.  In addition, many Undeveloped Lot owners reported on their plans to build within CP in the future.  Although the economy may impact the timing of many of these changes, the respondent’s plans are another indication of the high level of satisfaction among the owners.

The number one recommended future improvement was for an increase in the number of fire hydrants.  We believe this was driven by fire safety considerations or possibly reduced homeowners’ fire insurance cost.  CUCo is currently studying the feasibility and potential cost of doing this, in conjunction with the local South Union Fire Department 

The boat ramp, which proved to be a very popular amenity, was the subject of numerous comments concerning its limited usability as the lake level drops.  As a result, the POA Board of Directors contacted the Army Corps of Engineers and received approval to extend the boat ramp and the work has been completed. 

Section 10.  Recommendations
As a result of our analysis and discussion of the Survey results, the Long Range Planning Committee has prepared a number of specific recommendations: 

1.  The Survey results, along with the many written comments we received, led us to prepare a prioritized list of smaller projects or improvements that can be funded within the constraints of the regular POA operating budget, or with the assistance of the Men’s and Women’s Clubs and the Special Projects Group.  It is included as Appendix D: Short Term Project Ideas List.  We recommend that the Board use the list to determine which projects they will support, and to promote sponsorship of some of the others among the CP service organizations or individual groups of volunteers.
2.  As Chickasaw Point continues to grow, at some point in the more distant future we believe that it would be highly desirable, if not necessary, to have a single facility combining the POA office, clubhouse, golf pro shop, restaurant and a recreation center (tennis courts, pool, exercise facilities, etc).  Clearly, such a large scope project would take many years to develop.  However, unless we begin seriously thinking about this project sometime in the next 5 years, it likely will never get done in the foreseeable future.  Furthermore, unless we begin thinking about this in the near future, certain land use decisions might be made that could forever preclude any such project in the future.  We recommend that the Board establish a committee to begin feasibility study of this project.

3.  We believe that there is some need for a “low maintenance housing solution” for some of our long term members who are being forced to leave Chickasaw Point when they can no longer maintain their single family homes.  In retrospect, we believe that our questions concerning multi-family construction within CP and necessary Covenant modification were ambiguously worded, preventing our being able to draw any conclusions, although there was strong feeling against the POA taking on any such a project  by itself.  We recommend that a committee be formed to investigate what might be needed and how it might be implemented by an outside developer with strong POA oversight.  Although it is recognized that new projects of this type are dependent upon the economic situation, initial planning would be appropriate now.  

4.  Although the Survey provides some limited information on the demographics of the CP community, the number of responses prevents any firm conclusions to be drawn.  Prior Long Range Planning Committee activities arranged for population census studies to be undertaken in conjunction with the national census in 2000.  We recommend that a similar detailed census be undertaken by CP volunteers in 2010, again in conjunction with the national census.

5.  We also recommend that the Board of Directors consider modifying its Long Range Planning procedure to synchronize future Surveys and census activity with the national census schedule.

6.  We strongly recommend that the Board institute an organized effort of monitoring future progress against Long Range Plans, with an annual progress report against the recommendations.

7.  Our part-time attended gate operation is one of our higher operational costs and it provoked some comments, although no specific Survey questions addressed it.  We believe that more in-depth questioning in this area is warranted in the next Long Range Planning Survey, if not earlier.  We need to get better information from our members on their opinions about the value of having a gate at all, manned versus automatic unmanned operation, the hours of operation, etc.  In the interim, we recommend that we continue our operations as is.

8.  In the past we have relied on gathering data through an every-five-years survey questionnaire.  We recommend that we consider periodically sending out to our members, perhaps along with the Assessments bill, a limited number of questions of current relevance.  The above discussion on attitudes concerning the gate might be a very good starting point for this limited data gathering.

9.  Again, with respect to the gate, we received a number of comments from people who cannot respond to the phone board because they rely strictly on cell phones.  Our conclusion is that the number of people currently in that situation does not warrant the expense of a new system at this time.  However, as time goes on, more people may forsake land lines entirely so this may become an issue in the future, perhaps warranting study of what alternatives might be available for the phone board.

10.  For years, people have raised the subject of alternate emergency exits from Chickasaw.  Given the physical configuration of our development, alternate routes may well not be feasible for all our main roads (Chickasaw Drive, Point Road and Laurel Road).  Some study of this issue has already begun as part of the Firewise Program, and should continue.

11.  In response to the Survey questions, we received numerous comments from people reflecting their misunderstandings or lack of awareness about certain services and/or facilities.  We recognize that people who are less involved in the day-to-day operations at Chickasaw Point are likely to overlook, or perhaps even ignore, much of the reporting by the Board of Directors and the various committees.  We further believe that we, as a community, go to great lengths to try to keep our members informed as to operations and concerns.  Nevertheless, the comments to our Survey should remind us all of the importance of our communications, our web site and our emails to the POA membership.  Although the Chickasaw Point of View newspaper is no longer being issued, we recognize that it was an extremely important means of in-depth communicating to the membership, especially lot owners and non-full time residents and those lacking computer access to digital newsletters and emails.  We recommend that every effort be made to revive it, even if it becomes necessary to 

significantly limit its content and scope. 

Appendix A - Chickasaw Utility Company Summary

Section A1.  Introduction

The Chickasaw Utility Company (CUCo) is responsible for operation of Chickasaw Point’s water distribution and sewage collection and treatment systems, in accordance with the requirements of South Carolina’s Department of Health and Environmental Control (DHEC).  It is created and its governance is controlled by Part Two of the Bylaws of Chickasaw Association, Inc, entitled Bylaws of Chickasaw Utility Company.  CUCo is a non-profit division of Chickasaw Point Incorporated, which is a non-profit Property Owners Association (POA).  CUCo is managed by the Chickasaw Utility Council (CUC), which is composed of at least three members appointed by the POA Board of Directors.  Office reception and administration (record keeping, financial and accounting, work order preparation for non-emergency work, and clerical support) is obtained from the POA staff.

Section A2.  Management

DHEC requires that the utility’s work be performed either by, or under the oversight of, a South Carolina certified operator.  The Utility Council may perform CUCo’s work under that constraint by utilizing a full service contractor or by using its own employees.  MD Environmental (MDE) has been selected as the contractor responsible for full service operation and maintenance of the water distribution system, the wastewater collection system and wastewater treatment plant.  MDE has been given the additional responsibility for operation and maintenance of the golf course irrigation system to ensure compliance with DHEC requirements for land discharge.

Section A3.  History
Originally, the utility was privately owned by an outside service company which ultimately went into bankruptcy.  CP purchased the utility from the bankruptcy trustee and created CUCo to operate it.  During the early years of operation CUCo installed the upgrades necessary to bring the systems into compliance and replaced those portions of the systems that were functional but suffering from a high failure rate.  To reach compliance for all existing systems, it became necessary for the upgraded system to obtain DHEC permitting to replace the existing Non-Discharge permit (land discharge) with a NPDES (lake discharge) permit.  In time, effective, efficient operation was achieved for the system.

Section A4.  Current Status
The subsequent POA purchase of the golf course, the improved operation of the sewer systems, and expected increasingly stringent DHEC requirements which result in significantly higher operating costs, combined to make a return to land discharge onto the golf course both cost effective and beneficial to both CUCo and CPGA.  The nitrogen and phosphorus removed at great cost to allow lake discharge could be left in the effluent to replace some fertilizers used on the golf course.  The POA and CPGA Boards have approved this change and its detailed implementation is being actively pursued.  It can be financed by existing CUCo capital funds supplemented by a short term loan which can be repaid from the existing Special Assessment for CUCo ($96.00 per year).

Section A5.  Long Range Planning Survey Feedback

The 2008 LRP survey showed a high level of satisfaction with CUCo operations.  Both the Facilities and Services of CUCo were rated at 3.2 on a scale of 1-4 with 4 being Excellent, 3 being Good and 2 and 1 being Fair and Poor.  In addition, eighty nine percent (89%) of respondents “strongly agree” (40%) or agree (another 49%) with the statement: “The decision to purchase and upgrade the Utility Company was a good one and the improvements and benefits have met my expectations at reasonable cost”.  Respondents’ comments related primarily to resident’s monthly usage costs (too high) and odors (from a few of the lift stations).  Some suggestions were made to connect to the County Sewage System.  While this may prove to be desirable sometime in the future, there are no known meaningful County plans for sewage collection and treatment in our area any time in the foreseeable future. 

Section A6.  CUCo Impact on Long Range Planning 

Although the continued growth of the community and aging of the utility facilities will cause impacts on CUCo activities and costs in the longer timeframe, the only nearer term (1-3 years) issues are the change from lake discharge to land (golf course) discharge mentioned in Section A4 and the cost of our water.  Fresh water is provided to CUCo by the Pioneer Rural Water District, a quasi-governmental entity.  They have advised us that they plan water rate increases annually for the next several years.  CUCo’s Board is making every effort to absorb this cost for at least the next year without an increase in rates.

With respect to the existing Utility facilities, the initial Business Plan developed for CUCo cited the following items’ life expectancy or time of replacement (with updated life expectancy shown in parentheses):

· Water system mains and service lines and in-line components: 2050 



(Current assessment: Indefinite life, repair as needed.)

· Elevated water storage tank: 2025


(Current assessment: Indefinite life with annual maintenance.)

· Lift stations: 2006 for 17 (replacements now completed) and 2020 for 1 other 


(Current assessment: Indefinite life with maintenance and repair.)

· Lift station wet wells: 2050 (Indefinite life)

Experience may require or allow changes in these expectations.  

The following sewer plant and water system infrastructure areas may require capacity expansion as community growth occurs:

· Sewer Plant: Good up to 1400 homes, which is higher than likely maximum growth.  However, rain intrusion into the collection system can cause some capacity measurement issues and is being addressed.

· Water Supply: A second water tank will be required when we reach 625 houses and other taps, although that target is likely to be well into the future at current growth rates.

· DHEC requires that planning begin before these capacity points are reached.

Appendix B - Chickasaw Point Golf Association, Inc (The Trails at Chickasaw Point) Summary
Section B1.  Introduction

The Trails at Chickasaw Point is a for-profit 18-hole golf course located within the gates and owned by the not-for-profit Chickasaw Point Property Owners Association (POA).  It operates with a management team and a three member Board of Directors that report to the POA Board.  It has been operational for four years (2004-2008). This section summarizes the community feedback related to the golf course that was collected as a part of our Long Range planning activities. 

Section B2.  Background

This 35 year old golf course occupies 187 acres within the Chickasaw Point Community.  In the late 1980’s Trouvaille Corp., owned by the Ewing family of Anderson SC, purchased the golf course and operated it for the next 15 years.  During that time the condition of the golf course declined as well as memberships and outside play.  Concerned with the very real potential of the golf course closing and being abandoned, the POA Board negotiated a purchase agreement with Trouvaille in 2004, subject to approval of the POA membership.  Ballots were sent out to the members in the spring of 2004, and dissatisfaction with the existing status resulted in nearly 70% of the votes cast favoring purchase of the course by the POA.

The purchase price was $988,500 and included the property, pro-shop and maintenance buildings, and equipment.  The loan has since been rewritten several times and currently has 15 years remaining, with a balloon payment due in 5 years. Principal and interest payments are currently being paid by a Special Assessment of $115/year for developed lots and $44/year for undeveloped lots.

The POA Board also approved a Special Assessment for 2008 to fund a projected 18 month income shortfall for golf course operations based on the belief that the golf course is a very important part of Chickasaw Point and that all property owners benefit through increased property value and marketability.

Section B3.  Accomplishments to Date
· The irrigation system was overhauled and automated.  New sprinkler heads, swing joints, and a new integrated control system were installed.  Flow control devices were added to cut down the number of water line breaks due to uncontrolled changes in water pressure.  As a result, the superintendent has been able to maintain the greens and fairways in very good condition in spite of the recent drought.

· Over 1,000 trees were harvested off the golf course property in order to improve the sunlight getting to our greens and tee boxes.  The fairways have benefitted by now being wider and more forgiving and the trees were sold as a source of income.  Subsequently, over 1,000 additional trees and countless bushes and weeds were removed to further widen the fairways to make the course more enjoyable to play.

· The greens were re-sodded and continue to improve in playability. Response from customers has been very favorable.

· Tee boxes were reviewed and those determined to be unacceptable were redone. They are level and now have grass. Additional tee stations were added to make the course more playable for senior golfers. 

· Dangerous golf cart paths were repaired and repaved where needed and a new one was added on hole #8.

· Weeds that had been allowed to take over the sand traps have been eliminated and the fairways are dramatically improved. The superintendent has a regular spraying program and the 2009 season is expected to see the weeds as a non-issue.

· The pro-shop and golf cart barn, that were an eyesore for the whole community, were renovated and updated with the help of volunteers and donations from Special Projects and other groups within the community. 

· The pro-shop building was re-roofed, the exterior was painted, the interior layout was improved, and new handicap accessible restrooms were added.  A grill was created with new kitchen equipment. The service lines and grinder pump for the pro-shop/grill were replaced.

· The golf cart barn and the maintenance building were re-roofed as well. The cart barn was painted and an office constructed in the maintenance building for the superintendent. 

· The parking lot area was expanded, paved, and lined. Handicap parking spaces were designated and golf cart parking was relocated behind the pro shop.

· The dilapidated golf carts were replaced and regularly maintained with an attractive lease/service arrangement.

· The unreliable maintenance equipment was replaced under a very attractive lease agreement. This has allowed our very small staff and volunteers to maintain our course at a level that has not been possible in years.

· Signage has been improved or added in front of the pro-shop, outside the gate and on Route 11 to promote the course.

· Although a lot more needs to be done, a lot of beautification has been completed on the course: weeds removed along both sides of the fairways and behind the greens, a Trails sign and nursery stock on hole 17, nursery stock on holes 1, 2, 3, 10, 13,16, 18, and around the pro shop and parking area.  A fountain was added to the pond on hole #8 and work has started on cleaning up the Falls Park picnic area to provide another area for property owners to enjoy some of our natural beauty.

· Ownership of the golf course property itself has become a real asset to the community. The POA board and golf course management team are now able to manage the property in the best interest of the overall community.  Favorable lots for building sites on the golf course were identified and sold as a source of income to fund some of the major improvement necessary to make the course operational and the area around Falls Park is being rejuvenated.  Ownership of the land will also benefit the entire community as CPGA management works with CUCO management on a land discharge project that will solve a major issue facing our utility company.

· The golf course has seen a remarkable 54% increase in non-member rounds played since CPGA, Inc was formed (4800 first year, 7400 in fourth year).  While the growth rate is good, the goal for non-member rounds is 10,200. 

· Memberships have not grown at an acceptable level.  The goal here is to double our membership to reach 150 members over the next 5 years. 

· To help achieve the above goal, a five year business/marketing plan has been developed and approved by the golf course management team, the golf course Board of Directors, and the POA Board of Directors.  As a part of this plan, fees and rates were adjusted to make the golf course more attractive to members and the public.

Section B4.  General Observations from Survey Respondents
· Property owners again confirmed in our survey that the golf course was a very important feature within our community by ranking it as our number two amenity after our swimming pool.

· Respondents to the survey rated the importance of a grill at the course very high as well.  It ranked fifth among all our amenities, only following the above and the clubhouse and marina boat ramp/dock.

· Although there have been continuous improvements at the golf course thanks to our superintendent and our loyal volunteers, at the time of the survey the respondents rated the condition of the course as slightly below average.  This may have been due to the timing of some of the improvements and the mailing of the survey.  (Subsequent to the LRP survey, the golf course management team and a marketing consultant conducted a golfer survey which indicated that the course had improved significantly from the customers’ perspective.  Golfers who had sworn they would never play this course again are coming back.)

· 82% of the respondents agreed that the decision to purchase and upgrade the golf course has resulted in a vast improvement in the appearance of the property and has the promise of further increasing property values within Chickasaw.

· 84% believe that their property values would have decreased if the POA had not purchased the course and it had closed.  

· 81% supported the POA Board decision to approve a special assessment to fund a projected 18 month income shortfall for operations. This was based on the belief that the course is a very important part of Chickasaw Point and that all property owners benefit through increased property value/marketability. The majority of respondents agreed that the formula used (a ratio of 2.5 for developed lots to 1 for undeveloped lots) was appropriate and future assessments, if needed, should follow the same model.

· 58% of the respondents feel that the course either has the potential to be profitable (13%) or will reach break even in the foreseeable future (45%). 42% feel it may never become financially independent.

· In the event the course does not become financially independent in a reasonable timeframe:

· 45% feel the community property values benefit from POA control of the golf course.  They voted to keep the course operating indefinitely with intensive expense control, funding shortfalls as needed through special assessments.

· 33% like having the golf course within the community but feel it needs to eventually stand on its own.  They would like the POA to set a sunset date for reaching breakeven while funding interim income shortfalls as needed.

· 10% feel the POA should put the course on the market now with land use restrictions that would ensure the land would be used for the common good of the community.  Until sold, they agreed that income shortfalls should be funded as needed.

· There was minimal support for a one-time special purpose assessment to fund any additional major improvements to the course to increase marketability either for increased play or potential sale.

· There was minimal support for the option of closing the course now and approving a special assessment for liquidation and holding expenses.

Section B5.  Specific Respondent Comments

· Overall Course Conditions - opinions were mixed.  Many folks recognized the level of improvement in both the course and facilities to date and thanked the employees and volunteers. However, some of the comments suggested there was still need for additional upgrades to the pro-shop to improve atmosphere and professionalism and more landscaping.  More clean-up of fallen trees was also cited.

· Planning - there were comments that the course was important and a five year master plan with capital expenditures budgeted and strategies for more regional exposure should be developed.  Using that plan the course should continue to be upgraded as much as possible to increase play.  (A 5 year Marketing Plan has been developed that will address part of this recommendation).  Consideration to make it private for all property owners was also suggested because there is a perception that there are too many other good golf courses in the area to compete with.

· Greens - although the greens are improving some greens are still too bumpy and hard, and it is difficult to get a ball to stick.  Practice green should have one area without breaks to practice a 6 foot straight putt. When greens are aerated, use better sand and sweep off excess.

· Fairways - suggestions for improvement included leveling the fairways as much as possible where there are major swells and bumps, areas along fairways need to be more open to facilitate ball retrieval, need more yardage markers.

· Tee Areas - although tee areas have been improved, grass is still a problem on some.

· Sand Traps - this is the area cited as most need of improvement due to lack of drainage and good quality sand.

· Sanitary Facilities on Course - several respondents commented on the need to add a restroom out on the course.

· Buffer area of Golf Course - areas adjacent to roadways should be open and grassy to give a more inviting look.

· Golf Lessons and Clinics - free lessons for beginner residents in CP would encourage more resident golfers and improve sense of ownership.  Hold POA tournament for property owners. 

· Trails Grill - some respondents believe that the presence of a grill improves the image of the course and is some benefit to homeowners.  However, there was no support for the POA to subsidize the grill.  It needs to at least break-even or make a small profit for the golf course.  Better outdoor eating-areas and hours of operation were also cited.

· Relocation of Clubhouse - moving the pro-shop to South Union Road property was suggested as a future need to reduce traffic through the gate.  

Appendix C - A Summary of Chickasaw Point’s History
We strongly believe that, in order to plan for the future, it is important to understand what has happened in the past, how Chickasaw Point got to where it is today.  The following is a brief summary of our history, derived from “Chickasaw Point Comes of Age”, a document covering the period 1972 through 2006.  The original document, covering 1972 through 1993, was compiled by Ed Berkland and was updated by Stan Meseroll for the period 1993 through 2006.  The entries for the years 2007 and 2008 were derived from a review of the POA meeting minutes for that period.

Pre-Chickasaw History

Shelor farm and adjacent property is bought by a North Carolina developer, Russwood Inc.

The Shelor farmhouse, dating from the late 1770s, was where our clubhouse currently stands.

The Shelor family cemetery is located on the side of the clubhouse, next to the Fluder’s house.

1971 – 1975

Russwood Inc. records deeds and plats for the property and charters Chickasaw Association.

Lot sales begin from a trailer next to our current gatehouse, later moves to the clubhouse.

A restaurant begins operation in the clubhouse, with dances and other parties held there.

Russwood begins managing Chickasaw operations, later cedes limited authority to property owners.

POA annual meetings begin in 1974.

Hartwell Properties Inc (HPI), formed by North Carolina National Bank (NCNB) which funded original development, replaces now bankrupt Russwood Inc.

1976 – 1980

HPI continues managing operations and Chickasaw Association.

HPI transfers title of roads and rights of way, Papoose Park, swimming pool, marina, tennis courts and picnic area to Chickasaw, but holds on to title for clubhouse (it was later transferred to Chickasaw) and golf course

CP Women’s Club is formed in 1976- primary purpose is social.

Quarterly newsletter begins.

South Carolina Highway 11 is laid out and paved.

A double-wide trailer is erected at the entrance, housing security and a sales office (it is now the CP office).

1981 – 1985

The first administrative manager, Ed Berkland, is hired.

Campground area is completed on Boat Ramp Road.

POA offers to buy the golf course and water and sewer system, but they are sold to Foothill Properties.

Lakeshore Development Company receives approval to build town house units on Point Place, which is owned by Foothill Properties.  Point Place is not part of CP at this time.

T-areas, other than those owned by Hartwell Utilities (which runs the water and sewer system) are deeded to Chickasaw Association by Foothill Properties.

Lunch Bunch is established in 1985.

1986 - 1990

Chickasaw Memorial Garden is established behind gatehouse.

The first Special Assessment is set in 1986 rather than attempting to change the Covenants governing regular assessments.

Clubhouse restaurant closes due to high fire insurance premiums.

Lakeshore Development Company obtains control of Point Place from Foothills Properties and subdivides it- it has its own Covenants and Restrictions but the POA Board agrees to pursue annexation while treating it as part of Chickasaw until annexation is finalized.

CP Men’s Club is formed- purposes are social and projects for the benefit of CP.

Marina Association is formed to purchase marina from POA due to Corps of Engineers policy- slips are sold to individuals.

Golf course is purchased by Trouvaille Corp., led by Dr. Bill Ewing.

Modifications to Covenants are prepared and massive, multi-year effort obtains approval of two-thirds of all POA members.

Chickasaw Point appears for the first time on the South Carolina state map.

Scenic 11 Properties purchases all holdings of Foothills Properties and Hartwell Properties, consisting of 126 lots and the water and sewer utility.

Uncovered dry dock area is established for storage of boats.

Electronic gate system is installed at the entry, allowing reduction in hours of manned operation.

First full time paid maintenance man is hired and first maintenance equipment is purchased in 1990.

Point Place is legally annexed into CP.

1991 – 1995

Maintenance building is erected to house maintenance equipment.

First Long Range Planning Committee forms.

Oconee County adopts 9-1-1 emergency calling system, necessitating change to some road names and assignment of house numbers to all houses.

Chickasaw Point is listed in a new book listing the 99 best places to retire in the U.S.

Cable television comes to CP in 1994.

The first Maintenance Manager is hired in Chickasaw.

1996 – 2000

The paid staff is reorganized to consist of a Maintenance Manager, Finance Manager and part-time Administrative Assistant, plus paid maintenance personnel.

Approximately 13 acres of land are purchased from Scenic 11 Properties at the front of CP.

Camera surveillance system is installed at entrance gate.

Courtesy dock is installed at boat launch area.

The Cabana, a snack bar, is established at the pool.

CP purchases Hartwell Utilities’ water and sewer system from the bankruptcy trustee who had been administering the utility during its bankruptcy.  The system facilities were failing and did not meet DHEC requirements. 

A Utility Council is set up to oversee all utility operations and MD Environmental (Mike Dodson) is hired to operate the system.

 Major utility repairs begin, funded by a $96 Annual Special Assessment to all property owners.  That $96 charge had previously been levied solely on Undeveloped Lot Owners as an “Availability Fee”, making the Utility available to them when they built their house

Women’s Club starts a “lending closet” in the clubhouse for POA members’ benefit.

2001 – 2005

CP sets up its first internet web site.

A picnic shelter is erected at the beach area by volunteer labor.

The cable TV system quietly drops out of business, causing the sprouting of satellite TV 
antenna dishes throughout CP.

CP begins one of the nation’s first programs of automated external defibrillators (AEDs) manned by trained volunteers on call within the community 24-7.

A 40 year low cost $1,352,000 loan is obtained from the U.S. Department of Agriculture’s Rural Development Services (RDA) for the upgrading of the water and sewer system.

A new sewage treatment plant, with greater capacity, goes on line replacing the failing system.

CP begins its first July 4 picnic and fireworks spectacular in 2003;

A new video system is installed at the gate to record activity during unmanned hours.

The POA membership votes its strong approval to purchase the golf course and run it under POA control.  Purchase is completed July 1, 2004 and the course is renamed The Trails at Chickasaw Point. 

A golf course management team is put in place to manage operations and a Superintendent and operations staff are hired.

Major volunteer effort begins to upgrade the course and provide supplementary staffing.

A tree harvesting program begins on the golf course, designed to allow sunlight to reach the greens and tee areas, netting approximately $100,000 for course improvements.

2006 – 2008

The AED volunteer program ends due to insufficient trained members and the AEDs are 
posted in strategic locations within CP;

The P-1 property, located within our property just inside our entrance but which is not legally part of Chickasaw, is purchased by a developer after an annexation agreement is reached with the POA Board.  The lots are laid out and sold to individual investors.

The entry to Chickasaw is widened and an E-pass lane is installed to supplement the attendant controlled gate.

The golf course is closed for 7 weeks to allow replacement of all the greens once it is determined that the existing greens could never sufficiently improve through treatment and growth.

The golf course pro shop undergoes major remodeling through volunteer effort and the Trails Grill restaurant is opened;

High speed DSL internet service comes to Chickasaw through Bell South phone lines.

Work begins on the application to DHEC for a land discharge permit on golf course property, which would allow CUCo significant cost savings for effluent treatment as compared with that required for lake discharge.

Drought conditions result in Lake Hartwell dropping to record low levels, allowing us to extend the boat ramp with approval from the Corps of Engineers.

Several lots are carved out of golf course property and sold to raise funds for golf course operations and 
improvements.

Major marketing efforts result in numerous large outside golf tournaments held at the Trails golf 
course, with a high levels of satisfaction resulting in commitments to return in the future;

Appendix D - Short Term Project Ideas for Current Amenities/Facilities 

The short term project ideas outlined below are considered to be within the scope of current regular assessments and can be accomplished by our current staff and community volunteers.  These project ideas were pulled from our survey data, comments of respondents, and our committee’s facility/amenity assessment reports (presented in Appendix F).  They were then prioritized in order of importance to assist our community with selecting projects that will have the biggest positive impact for the community.   All of the ideas and comments suggested by our property owners are summarized here.  It is the Long Range Planning Committee’s hope that this report can be used to focus the allocation of our limited number of employees and our valuable community resources on efforts that would benefit the most property owners and improve the longevity of our current amenities and facilities.

It is intended that the following project ideas will be reviewed and adopted by the Board or our Property Manager, one of our community groups, or other individual volunteers.  The POA Board and our Property Manager should decide which ones they will assume responsibility for and the remainder provided to the Special Projects group, the Men’s and Women’s clubs, other organizations within the community, or individual volunteers for their consideration for sponsorship. 

All the team facility/amenity assessment reports are included in Appendix F of this report and should be reviewed for more detailed suggestions for some of these projects when they are undertaken. 

The projects are grouped according to the following criteria: 

1. The amenity or facility is listed in order of importance or value to property owners. 

2. The projects are listed under the amenity or facility according to the number of respondents that suggested a particular need or improvement (with the exception of the golf course) and the urgency expressed by the team assessment report. 

3. The golf course ranked number two in importance after the swimming pool and there were a lot of comments from survey participants.  A separate report was prepared and provided to the golf course management team for their consideration. 

Appendix E presents considerations for projects that are considered of a longer term nature.

.

Section D1.  Swimming Pool - There is a high level of interest for our long range plan to consider options to extend the attractiveness and usage of our most important amenity by building an enclosed pool and exercise facility.  The overall condition of the current pool and filtration system is a concern to property owners.  A major overhaul or construction of a new facility will need to be addressed as part of long range capital project budgeting.  Interim ideas to extend life of current pool are:

	Swimming Pool

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	User fees - survey indicated support for some type of usage fee structure after set # of guest passes
	
	
	
	
	

	Pool rental - survey indicated a slight preference to stop renting pool. If rented, members only with adequate liability coverage and fees.  Avoid holidays.
	
	
	
	
	

	Pool - need to repair sides and bottom of pool which are showing wear and cracks. 
	
	
	
	
	

	Pool decking and coping - need resurface/reseal due to many cracks
	
	
	
	
	

	Entrance walk - concrete walkway needs to be replaced to improve safety
	
	
	
	
	

	Heated pool - extend usage by heating or covering the pool
	
	
	
	
	

	Filtration system - maintenance of current system to extend life
	
	
	
	
	

	Shallow end - extend ledge along- side for sitting space with toddlers
	
	
	
	
	

	Pool hours - extend hours. Consider time slots specific for exercise. 
	
	
	
	
	

	Lifeguard - add a lifeguard certified to provide swim classes in summer
	
	
	
	
	


Section D2.  Clubhouse - While this important amenity was rated to be in reasonable condition and repair, there is interest in enlarging or updating our clubhouse to allow for growth, provide more special purpose areas such as exercise and hobby/activity areas, and address the need for additional parking.  The structure of the current three level building also limits the amount of space that is handicap accessible.  Combined with the desire for an enclosed pool, the need for a new recreation/activity center should be considered the next major target for a capital improvement project for this community (see Section 10. Recommendations- item 2).  The POA Board should be actively evaluating potential location for such a facility.  Interim ideas to extend life of current facility are:

	Clubhouse

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	User fees - survey indicated support for some type of user fee structure for excessive number of guests. Idea to have Men’s and /or Women’s Club cater events for a fee. 
	
	
	
	
	

	Clubhouse rental - support for rental to residents as long as fees are adequate to cover maintenance and liability coverage reasonable. Avoid holidays.
	
	
	
	
	

	Interior - form creative committee to make suggestions to improve appeal
	
	
	
	
	

	Plumbing issues - no hot water in men’s restroom or the one upstairs. Consider small instant hot water heaters like the one in the women’s bathroom.
	
	
	
	
	

	Handicap accessibility requirements 
	
	
	
	
	Dance floor access, restroom access.

	Entrance ramp slope and lighting
	
	
	
	
	

	Exercise facility - redesign lower level to house good Nautilus-type equipment
	
	
	
	
	

	Exercise equipment - identify/price equipment and acquire as funds available
	
	
	
	
	

	Hobby/activity area - redesign upper level for mat exercise and hobby/artist area. Upgrade TV and add DVD player.
	
	
	
	
	

	Upper deck area - upgrade the deck area for use for parties/activities 
	
	
	
	
	Estimate $15K minimum.

	Multimedia system - install a ceiling-mounted projector, new sound system, and wireless internet capability.
	
	
	
	
	

	Parking - improve handicap parking availability and marking
	
	
	
	
	


Section D3.  POA Office/Gate House - Overall condition of the POA office and gate house was rated slightly better than average.  However, there were several suggestions for improvement to the appearance and to improve safety at the gate.  The facility/amenity reports in Appendix F should be reviewed for more detailed suggestions for these projects. 

	POA Office/Gate House

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	Roofing - roofing on both buildings should be replaced in a coordinated color
	
	
	
	
	

	External maintenance - siding, deck and railing repair, power wash, coordinate trim and building colors with gate house
	
	
	
	
	

	Porch entrance - office signage (CP logo), Adirondack chairs and planters
	
	
	
	
	

	Lobby area - replace flooring/paint to brighten up. Convert kitchen area into an  honor system coffee/snack bar for guests 
	
	
	
	
	

	Office redesign: create a private office space for Property Manager, improve file storage and reduce the clutter to improve office professionalism.
	
	
	
	
	

	Conference room redesign - divide room into a separate file storage room with access doors from the office and conference room. Keep storage out of conference room.
	
	
	
	
	

	Gate house flooring – replace flooring with something that can be maintained to improve appearance and cleanliness.
	
	
	
	
	

	Exit gate monitoring - improve lighting and camera angle for view of exit gate area
	
	
	
	
	

	Entry gate safety - install a mirror that will allow attendant to view both lanes to improve traffic congestion 
	
	
	
	
	Done

	Speed bump - extend speed bump across both lanes to reduce speeding through EZ pass gate 
	
	
	
	
	

	Lane management - install flexible lane dividers such as cones to keep cars from jumping lanes and improve signage so visitors know which gate to use
	
	
	
	
	


Section D4.  Boat Ramp/Dock - This is a very important amenity to the members and it is in desperate need of an upgrade. The timing also seems right with the lake levels low. Timing would be of the essence, assuming the lake will return to full pool in the near future.  For projects requiring Corps of Engineers approval, POA Board involvement is probably required.

	Boat Ramp/Dock

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	Boat ramp - extend and repave boat ramp, address steepness for larger boats
	
	
	
	
	Boat ramp extended

	Boat ramp markings - add markings for water’s edge, etc
	
	
	
	
	

	Rehab dock - paint/replace rotted boards
	
	
	
	
	

	Upgrade dock - upgrade dock and consider adding a fishing pier 
	
	
	
	
	

	Wheeled courtesy dock - rehab dock to allow ease of relocation
	
	
	
	
	

	Water supply - investigate possibility of having water at the dock area
	
	
	
	
	

	Surge stone - place surge stone around dock and ramp area
	
	
	
	
	

	Second ramp - investigate potential for second ramp with COE (est. $6,000)
	
	
	
	
	

	Parking - investigate options to resolve along with beach area
	
	
	
	
	


(NOTE: While the Marina was not included in our survey, we did have a request that additional dock space/slips be built by interested POA members and paid for by same in order to improve access and increase property values.  However, in the past, the Corps of Engineers has not been receptive to additional boat slips.)

Section D5.  Beach/Pavilion - While the recent upgrades have improved the appearance and usefulness of the pavilion, the overall appearance and condition of the beach area and the availability of parking were rated below average.  Many of the listed projects would require Corps of Engineers approval; POA Board involvement would probably be required for them. 

	Beach/Pavilion

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	Parking - parking is the number one issue for residents relative to the beach and dock
	
	
	
	
	

	Sanitary facilities - investigate options for providing rest rooms. (est. $7,500)
	
	
	
	
	

	Park bench seating - provide several benches for seating by the beach area 
	
	
	
	
	

	Pavilion – repaint building in the near future
	
	
	
	
	

	Small pavilion - construct second smaller pavilion for small parties
	
	
	
	
	

	Erosion control - need dirt and grass seeding. Pave area in front of Ratliff’s. 
	
	
	
	
	Reseeding done

	Tables/Grills/Grounds - ensure proper maintenance of these amenities
	
	
	
	
	

	Handicap accessibility - grounds should be more handicap friendly
	
	
	
	
	

	Stand-alone fireplace - a fire-pit near the beach area would be a fun place to gather 
	
	
	
	
	

	Kayak rental - consider the acquisition and rental of kayaks to members
	
	
	
	
	


Section D6.  Tennis Courts - The number of tennis courts appears to be adequate to meet current usage needs but the overall condition of the courts was rated below average.  The current location also creates water runoff issues and limits interest in lighting the facility for night play.  Movement of the tennis courts should be considered as a part of the long range planning for a new clubhouse and recreation facility.  Interim ideas to extend life of current courts are:

	Tennis Court 

Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	User fees - Not high level of support for user fees due to walk up nature of sport
	
	
	
	
	

	Court rental - there was a moderate level of support for renting the court to members for events. Avoid holidays.
	
	
	
	
	

	Sign-up sheet - investigate possibility of a first come, first serve sheet.
	
	
	
	
	

	Subsurface erosion - investigate options to prevent subsurface erosion/stress cracks
	
	
	
	
	

	Resurface courts - extend life of courts by repairing cracks and resurface
	
	
	
	
	

	Lighting - evaluate possibility/costs
	
	
	
	
	


Section D7.  Uncovered/Covered Dry-dock - While the covered dry-dock area conditions were rated average, the uncovered dry-dock area got poor marks.  General feeling is that the area looks like a junk yard and is an eyesore readily visible to visitors to our community.  Suggestions to improve the areas include:

	Uncovered/Covered Dry-dock Project Idea
	POA Project
	Special Project
	CPMC CPWC 
	Other
	Status/Comments

	Screening - plant evergreen shrubs or landscaping around perimeter
	
	
	
	
	

	Resurface/Paving - replace gravel or pave the surface of the covered dry-dock area
	
	
	
	
	

	Uncovered area - Maintenance fee should cover basic trimming/weeding, especially for the vacant spaces.
	
	
	
	
	

	Additional/Enlarged covered spaces- new and/or larger covered spaces. Get advanced reservation to cover costs. 
	
	
	
	
	


Section D8.  Falls Park/Walking/Hiking Trail - To take full advantage of the beautiful property we now have in Chickasaw as a result of purchasing the golf course, a future family oriented amenity would be the creation of a walking/jogging/hiking trail throughout the community coupled with the development/rejuvenation of a picnic/recreational fishing area in Falls Park.  The development of this idea could be either a capital project or a short term project depending on scope and design, so this project is included both in this Appendix and Appendix E for longer term projects.

Appendix E - Longer Term Project Considerations

While our survey data and evaluation reports have identified three major projects and reconfirmed one outlined in previous reports, our property owners have expressed three major themes relative to tackling any new capital intensive projects at this time: 

First, they feel we are tapped out due to current special assessments to support the purchase of the utility company and the golf course. They fear additive special assessments for any new large scale project would price our community out of the resale market and be a hardship on existing property owners.  Any new large scale effort needs to be deferred as long as possible until we pay down some of our current debt.

Second, they have expressed concern regarding the aging and capacity levels of our current amenities and facilities and want the board to continue to have a focus on a future strategy for a consolidated recreation/wellness/business office facility located at the entrance to Chickasaw Point. This is not a new idea. Past long range planning efforts have identified the same need and many are frustrated that it has taken a back seat to the purchase of the golf course. 

Third, while there was support to modify the covenants to allow for some type of low maintenance living facility, it is clear property owners want it to be developed by a third party under the control of the POA.

1. Fire Hydrants - Increase number of fire hydrants in the community to enhance fire safety and potentially reduce insurance rates. Need to conduct a feasibility study, assess true benefits, and develop a cost projection. 

2. Recreation/Wellness Center/POA Office - The main long range enhancement to this community after the golf course assessment is eliminated is to invest in a recreational/wellness center at the entrance to Chickasaw Point that would also house our POA offices and possibly a new golf course pro shop and grill.  Such a facility would address many of the current issues within the community and could also generate a source of revenue by making it available to outside memberships. The land adjacent to this property is currently on the market and should be considered for acquisition at a reasonable cost in preparation for a future building site and adequate parking.  It would also allow additional sports facilities such as a potential soccer or baseball field.  Such a purchase would also ensure that the land is used strictly to enhance the value of our community. 
3. Security Gates/EZ-Pass - The current situation with the original property owner/visitor access gate and the new EZ-Pass gate is a significant concern, not only for the attendants, but for many of the respondents to our survey.  There are several suggestions in the short term project list (see Appendix D Section D3) and other comments concerning the entry area and Gate House (see Appendix F Section F11) that will help to alleviate some of the safety issues, but the lane design is a bigger issue.  The EZ-Pass lane was not designed appropriately to support dual lane traffic once the vehicles get through the gate. It becomes narrow too quickly, particularly if one of the vehicles is pulling a trailer.  The EZ-Pass gate reliability was also a high level of frustration for survey respondents. While the speed bump and mirror suggestions outlined in this report will help reduce the speeding and congestion in the short term, the POA Board needs to revisit this overall design.  In addition to a review of specific comments from the LRP survey, a formal usage study needs to be done for at least a month to thoroughly understand the issues.  Furthermore, a specific survey of member preferences in these areas would be advised before any decisions are made.

4. Falls Park/Walking/Hiking Trail - To take full advantage of the beautiful property we now have in Chickasaw as a result of purchasing the golf course, a future family oriented amenity would be the creation of a walking/jogging/hiking trail throughout the community coupled with the development/rejuvenation of a picnic/recreational fishing area in Falls Park. The development of this idea could be either a capital project or a short term project depending on scope and design.

Appendix F - Facility/Amenity Surveys
This committee also performed its own surveys of many different aspects of Chickasaw Point (CP), including its various facilities and amenities, as well as the external environment surrounding CP.  This appendix includes reports covering each of those survey areas, each of which also reflect the results of the Survey Questionnaire and the respondent’s comments.

Section F1.  A Real Estate Perspective – 2008
Several realtors were interviewed in order to develop comparisons of Chickasaw Point (CP) with other developments in the area.  Below is a summary of their opinions and insights based on their experiences with clients and fellow realtors.  
Chickasaw Point has seen significant improvements in the last several years and must continue to plan improvements to compete in the marketplace. Overall, the subdivision is attractive and well maintained.  CP amenities are well kept and present the community in a positive manner.  Dues are considered reasonable, especially for the amenities that are available.  The different architectural styles in CP are considered a plus by some while others view the wide variance in age, size and property value as a negative.  Lots tend to be small and can be a negative for some potential buyers.  While many lots are steep and/or have gullies running through them and appear unbuildable, the choice of water frontage, golf course or wooded lots is a positive for meeting different client needs.  The gated entrance provides a level of security that is attractive to many clients.  At the same time, access to visitors is limited when the guard is off duty.  The complimentary packet of information and tape provided to visitors at the gate are considered a positive.

CP’s close proximity to I-85 is viewed as a positive, especially for clients from the Atlanta area.  However, the distance to a commercial center for shopping is viewed by many as a negative.  Potential buyers from the Clemson and Anderson areas do not find CP’s location to be attractive.  The interviewed realtors feel that CP should focus on marketing to the areas that have real potential, i.e. Atlanta and out of state, not locally.  Some specific suggestions are radio and print ads in Atlanta area, real estate books that are left at restaurants and rest stops, I-85 billboards, etc.  

The golf course is considered an important amenity for CP’s continued growth and development.  A specific plan should be developed to utilize the golf course in showcasing CP to perspective buyers, especially those that are golfers.  While the improvements that have been made are impressive, progress must continue in order to compete with other courses in the area.  Some prospective buyers who are not golfers have voiced concerns about paying special assessments to support the golf course without getting some benefits.  The “check-in” process is considered as a strong negative for the golf course as it is cumbersome and time consuming. (We have heard this directly from golfers also.)  The Trails Grill is seen as a positive for the golf course and the community as a whole.   

CP is rightfully proud of its level of volunteerism and the amount of work that has been accomplished.    Clearly, this level of volunteerism is a major factor in CP’s ability to maintain reasonable assessments.  There is a belief that while this is a strong positive, it can also be a negative.  Younger, working families and part-timers are not usually in a position to volunteer.  It was stated that some members of the community who volunteer make those that do not feel that they are not contributing.

The appointment of Lisa is seen as a strong positive in the management of the community.  

Communications breakdowns between different committee heads and volunteers have occasionally occurred that needs to be corrected.  A specific example is the intent to provide golf passes to prospective buyers without instructions being provided to pro shop volunteers.  Any change in procedure or policy that can affect property owners, visitors, or potential buyers should be documented and communicated to all volunteers representing CP to the public.


Section F2.  Comparing Chickasaw Point with Other Communities

The following community information was developed based on Internet searches, telephone interviews and resident interviews.  While each community has some similarities to Chickasaw Point (CP), there are too many significant differences to consider any one other community that comparable to CP.  The most similar community we can find is Stone Creek Cove, Anderson, although it is much smaller.

Port Bass (Lake Hartwell)

While there is a POA, participation is not required.  As a result, the POA has little authority or impact on the community.  There is no Board to facilitate policy making for the community.  There are no amenities and no assessment.  Roads are maintained by the county and water/sewer is provided by an outside company.

Foxwood Hills (Lake Hartwell)

Their POA Board is an elected body.  There are over 4000 lots within the community.  Amenities are as follows: indoor pool, outdoor pool, tennis courts, boat ramp, pavilion, and exercise facility.  There is a privately owned 9-hole golf course.  Security is provided 24/7 with a patrol during most of the day and on call after 10 P.M.   Foxwood Hills has a website that is poor at best for marketing the community.

Keowee Key (Lake Keowee)

Keowee Key is an upscale community with many amenities.  There are 2200 lots, approximately 1/3 are lakefront.  There is an 18-hole golf course with putting green, driving range, bunker and chipping practice, locker rooms, pro shop, club storage, and cafe.  It also has an activity center (club house adjacent to golf course) and a fitness center.  The fitness center has a heated indoor pool, weight training room, locker, saunas, whirlpools, showers, racquetball and walking/jogging track.  It has a 2.5 mile paved and lighted leisure trail. It has 2 outdoor pools and a marina.  Security is provided 24/7.  In addition to the annual assessment, members are charged user fees for amenities.  Home values and assessments are considerably higher than Chickasaw Point.  Keowee Key has a very impressive website that is informative for perspective buyers and property owners.  A full menu of assessment and use charges is included on the website.

Stone Creek Cove (Lake Hartwell)

Stone Creek Cove is an older neighborhood located on Providence Church Rd, Anderson.  It is considerably smaller than Chickasaw Point with 44 condos and 77 lots with 40 completed homes.  It has a POA, Board and Committees that provide oversight of the by-laws, covenants and amenities.  Committee responsibilities appear to be very similar to CP committees.  Annual assessments are approximately $1200 per year (unconfirmed).  It has a very nice 9-hole golf course that offers memberships as follows:


Resident               
$52/mo


Non-resident 
 
$62/mo


Handicap fee
 
$20/yr


Cart trail fee

$180/yr

Memberships are offered for pool and tennis as follows:

Residents

$100


Non-residents single  
$150


Non-residents family
$275

There is a club house with a restaurant and lounge, overlooking the lake.  Boat and trailer storage is offered at no fee.  The POA also offers a lawn care service @ $13/hr.

Stone Creek has a very attractive and informative web site.  It appears from the web site that Stone Creek manages its own waste treatment.  

Although it is located in Anderson, Stone Creek has more similarities to CP than the communities located nearby.

Section F3.  Swimming Pool

The pool is constructed with a plastered bottom with vinyl liner half way up the side walls.  There are shower and toilet facilities that are in functional condition.  The cabana and shelters are in sound condition.  The pumps, filters and chemical system are adequate to maintain the pool for the foreseeable future.  The pool is managed by Lisa Rose, Property Manager and maintained by the CP maintenance personnel.

Total capacity for the pool is 212.   A study of 2008 pool usage records shows an average of 75.4 per day during the summer season, May 17-August 31.  The highest daily number was on July 4 with 293.  The July 5 daily total was 220.   During the Memorial Day weekend, the totals were 158, 218 and 198.  Other high volume days posted numbers of 177, 159, 135, and 136.  Other than July 4 and 5, no day exceeded the capacity of 212.  All these days’ numbers represent admissions from 9:00 a.m. until 9:00 p.m.  Since it is reasonable to assume that most individuals did not stay the full 12 hours, it is highly unlikely that the total in any given hour would have come close to the rated capacity of 212.

Lisa retains pool experts Duffield Aquatics in various support capacities.  They report that, given its current condition and with proper and regular maintenance, we can expect a serviceable pool for the next 10 to 20 years.  At this time there are no significant cracks or leaks.  During the winter of 2008-2009, Lisa is keeping the pool filled with water and appropriate chemical and filter activity to maintain the pool in a more stable manner than in past years.

In summary, there should be no compelling reason that CP would require a new pool without significant population growth.

Section F4.  Campground

The CP Campground is located on Boat Ramp Road, outside our gated area, and across the road from the uncovered dry dock (boat/trailer storage area).  The campground consists of 10 campsites, of which 8 have full hook ups, (water, 30 Amp electric and sewer).  It can handle all classes and nearly all sizes of motor homes, fifth wheels, and trailer campers.  The campground is used by residents, property owners and their guests (non-property owners) with RVs.  Some property owners have camped for the 6 months or so required to build their homes, but other stays average only 3 days.  There have been approximately 14 users per year during the last 4 years, constituting very little actual use. 

Three sites are not being used at all, #1 perhaps because of its proximity to the entry road, #5 which has no hookups, and #9 which is crowded by the woods.  # 3 has been used one time, having no dedicated hook-ups.  #s 2, 4, 7, and 10 are primarily suitable for back-in use (5th wheels and trailers) based on placement of the hookups.

Erosion at the ends of culverts into and out of the campground requires care by drivers of larger rigs to avoid going off the edge into the ditch.  Maintenance varies and at times the hook-ups cannot be easily found under the heavy leaf fall.  There are no additional facilities or amenities such as tables, fire rings, bath/shower, etc. 

Survey questionnaire respondents ranked the campground 15th of 19 amenities in importance overall; but undeveloped lot owners rated it 8th.  Its condition was rated 2.3 on a 1-4 scale with 4 being excellent. It was ranked low due to need for improvement.

It is recommended that 2 sites, #3 and #5, which have no hook-ups, be closed or eliminated; and that #9 be closed until the encroaching woods can be cut back, perhaps with volunteer labor.  A caution sign at the entry culverts or extended culverts may be desirable.

Free publicity about the availability of the campground via our newsletters and other mailings should be tried to increase usage.  If increased use is achieved, 50 amp electric hookups, picnic tables, fire rings, and other amenities might be added.  This could tie into the POA’s exploration of future uses for the campground, such as for volunteer workers in the community.  If that is achieved and the current 7-8 spaces become inadequate, there is room for expansion.  However it would require adding water, sewer, and electric outlets, and assuring that the current available power, water and septic tank resources are adequate. 

 If increased use is achieved, and camping fees set at an appropriate level, it could justify improving the campground.  The current fees are $7.50 per day, $100.00 per month (12 days actual use plus storage) and $150.00 per month for full time use. 

We recommend that the POA further explore the possibility of achieving increased use to enable and justify a more valuable campground amenity. Cleanup and safety concerns should be addressed, and improvements added as usage warrants.

Section F5.  Covered and Uncovered Dry Dock Areas
A.  Covered Dry Dock

The CP Covered Dry Dock is located on Lilac Road beyond the CP office, on the right, just before the gate to the Uncovered Dry Dock.  It is a gated and secured storage facility for RVs, Boats and Trailers.  A wash station (tap and hose) is available and electric outlets are located between every 2 sites, available for uses such as battery charging or work on the trailer.  Motion detectors/lights have been installed recently to improve safety and security.
The facility was constructed in 3 phases on POA land and now includes 36 spaces.  Construction financing was provided by the individual POA members who wished a covered site.  The facility is owned by the POA and members were repaid in the form of paid up yearly fees for a specified period of years.  On expiration, users pay a yearly fee set by the POA.   All but the final 8 spaces are paying these fees now.  These last 8 expire in July 2010 and yearly fees will then be charged.  Fees currently are $360.00 per year for 36’ spaces and $300.00 for 30’ spaces. 

The Survey ranked the Covered Dry dock 11th in overall importance among 19 amenities.  A number of people have expressed interest in a covered space, and a waiting list is kept in the office.  However, no one has indicated willingness to advance financing for construction of additional spaces, which has, up until now, been the only criterion for adding new spaces. 

The condition of the facility (How we feel about what we have) was rated 3.0, with 4 being Excellent and 3 being Good.  Current users can comment to the Amenities Committee on any concerns they have.

We have no recommendations for the Covered Dry Dock

B.  Uncovered Dry Dock

The gate to the Uncovered Dry Dock is immediately beyond that of the Covered Dry Dock, at the end of Lilac Road.  The area is secured with a fence and locked gate.  There are 2 sections, 19 sites in the Upper Lever, just inside the gate, and 122 in the Lower Section.  A wash station is provided, available to any user.  Users are required to maintain their assigned site (mainly trimming weeds).  Two sites are set aside for temporary users (5 to 10 days) at a cost of $1 per day.  
The Uncovered Dry Dock was rated 9th of 19 amenities in terms of importance. The condition of the amenity was rated as 2.5, between Good and Fair. There are current vacancies and residents and members are urged to make use of this facility.  Rates are $75.00 and $100.00 per year, depending upon space size.

We have no recommendations for the Uncovered Dry Dock.

Section F6.  POA Office
The Chickasaw Point (CP) Property Owners Association (POA) Office is the first building observed upon entering the subdivision.  Review of the Long Range Planning report from May, 2003, indicates similar concerns as to its condition and representation to the community as this report.  The office received a 3.1 (based on a scale of 4 for Excellent and 3 for Good) ranking by respondents to the 2008 survey, although numerous comments were made recommending inside and outside business and cosmetic upgrades.  

The major issue appears to be the lack of a professional appearance.  Respondents cited clutter and an atmosphere of disorganization inside the building, giving a poor impression to current and potential property owners, visitors and realtors offering Chickasaw Point to their clients.  The exterior of the building requires a great deal of work.  However, much of the needed work could be accomplished for minimal funds with dedicated volunteer efforts.  According to Lisa, some improvement has already been made regarding efficient record storage by removing a desk and old equipment.  This represents a far more efficient management of the office area.  

Lisa performs her duties tremendously well, providing a professional image to the general public and professionals for Chickasaw Point.  Assisted by Martha, she keeps the office running smoothly, and she has demonstrated that she knows the exact location of any requested document.  With her new position and added responsibilities, Lisa should have an area in the building to privately conduct business with the public.  Additionally, consideration should be given by the Board of hiring an assistant to Lisa, who would use the space behind the window.  

For the nearer term, there is no other option but to maintain and do everything necessary to extend the life of the building.  We cannot tear it down, and the possibility of building a new multi-purpose complex incorporating the office is many years down the road.   As it seems the building has been a lower priority over the years, we are faced with the fact that, rather than a “welcoming center,” for an upscale gated community, its appearance is more like a construction site trailer, which it originally was.   

The most pressing issues that require attention follow:

Building exterior:

1.   The roof shows its age and obviously damaged shingles and needs to be replaced.  Trim and general siding need to be repaired, power washed and painted.  All decks and railings have boards that are warped.  These boards should be replaced.  The railing on the front entry stairs should be strengthened or rebuilt.  Several Survey respondents suggested that the building, trim and decks should be color coordinated with the gate house. 

2.  There should be signage for the office – a Chickasaw Point logo on the front right wall.  Other small items could be purchased, such as flags, Adirondack chairs and planters, to improve the appearance.

Accomplishing these things will significantly improve the business and professional appearance, and will   add several more years of life to the building.  

Building interior:  

1.  Several suggestions have been made that the lobby flooring be replaced to make the area more attractive and durable.  Carpeting of the entire lobby is not the solution.   We suggest Permastone tiles carrying a 20 year warranty.  These tiles are used in church and office lobbies, and are designed for heavier commercial use.  Cost would be $3.99 sq/ft., + $1.00 per sq. ft. for installation, plus the cost of appropriate adhesive.  

2.  The lobby area should be painted and brightened up.  The items currently stored in the kitchen area should be removed, and the kitchen doors should remain open and/or removed.  A coffee machine and snacks could be made available for purchase by visitors, preferably on an honor system.  Only office staff, and possibly maintenance staff, would be permitted to obtain coffee without cost.  Funds obtained would be used to replenish supplies.  This arrangement would present a more inviting and welcoming atmosphere to visitors, potential property owners and others conducting business with Lisa.  However, before implementing such a system, consideration must be given to avoiding adding to Lisa’s tasks.  

3.  A visitor approaching the office window to conduct business can observe an area that seems to be cluttered and does not have a professional appearance, due to the lack of efficient utilization of space.  The configuration of the office area creates this problem, although Lisa and Martha have made a fairly good work area for their duties.  Again, Lisa says that storage of records is being addressed.  Consideration could be given to maintaining only a specific number of year’s records in the office while routinely purging what can be purged and moving older records elsewhere, possibly to the maintenance shop area.  Occasional retrieval of documents might become necessary, but off-site storage would significantly reduce boxes and stacks of records in the office area.   

4.  To address these issues, it is suggested that the conference room be divided into two sections.  Separated by a wall and a door, the conference area would be approximately 13X13 ft., and used exclusively as a conference area, containing appropriate wall-mounted equipment for conducting business.  No storage of any materials should be in this area.  Limiting the size of the meeting area in this way might preclude larger meetings, although the Clubhouse could be used in those situations. 

The other partitioned area, approximately 11X14ft., would have additional access via a passageway from the main office by removing the closet and shelves.  This would allow space for a more extensive file room with more file cabinets, and contain a small desk with computer access for handling other needs.  Doing this would reduce storage of boxes and other items in the main office area. This may require the purchase of additional cabinets to store files currently contained in boxes throughout the building.  Any computers or equipment that is not functional in the office should be removed.  

The goal is to streamline and make it more efficient and for the office staff have a more pleasant atmosphere to work, as well as those visiting the office.  It also is possible that this area could be made into an office for Lisa.  Storage of records then could be moved to the area where utility billing is conducted.  

Shelving could be built over the tub area in the rear bathroom for additional storage space.  The front bathroom should be left as it is, with appropriate necessary items.  

If not already in use, our Chickasaw Point video/DVD and the Oconee County videos should be readily available for viewing by guests.  

A working sketch of the redesigned office area is available.

As current economic times and Chickasaw Point Homeowners point out, maintenance of current amenities and facilities is in order.  It is mandatory that we spend available budgeted funds wisely.  Comments made by survey respondents indicate the need to pay greater attention to the utilization and appearance of our POA office than in the past.  The community was growing in 2003, and will continue to grow during this planning term.  The POA office is the first thing visitors see entering our community.  We must do all that is necessary to maintain and preserve the building and present a professional impression.  These suggestions offer ways to address these issues with minimal expense along with dedicated volunteer efforts which continues to be a vital part of our community. 

Section F7.  Tennis Courts
Description:  Chickasaw Point (CP) has 2 tennis courts, enclosed by a fence and located in the Clubhouse area.  They were last re-surfaced in 2002 at a cost of $7,751.  The courts are surrounded by a chain link fence that is high enough to prevent most balls from leaving the area.  There is a water fountain at the entrance to the courts, which is normally in operation except for the winter months when the water is shut off to prevent freezing.  An electrical outlet is available at one corner of the courts which can be used for ball machines.  It can also be used to power electric leaf blowers, although an extremely long electric line is required to reach the entire surface of both courts.  There is no lighting on the courts, precluding evening play.  However, considering that the courts are very close to a number of houses, it is not obvious that night play would be desirable, either from a noise or disruptive lighting perspective.  Several years ago, Special Projects purchased wind screens for the courts, which are mounted on the fence along the baseline areas.  They are still in excellent condition, and have provided a very effective improvement in visibility on the courts, as well as lessening the effect of strong winds. 

Level of Use:  Usage is relatively low so that court unavailability has not been an issue.  Holiday weekend mornings may occasionally see usage problems but not often enough to warrant concern.  We see no current need for additional courts, nor is it expected that the need will arise over the next few years. 

Survey Questionnaire Results:  The tennis courts were rated as the seventh most important amenity in Chickasaw Point, trailing only the swimming pool, golf course, clubhouse, boat ramp, Trails Grill and beach area.  Its condition, however, was realistically rated lowest among the amenities in the clubhouse area, although not as low as some of the other CP amenities.

Condition:  The courts have been suffering from erosion of their sub-soil for a number of years.  This has caused development of serious cracks on the court surfaces, which have generally been filled and somewhat patched by the players.  However, more patching is required at this time and another volunteer work detail is required.  This erosion and cracking will continue, and can reasonably be expected to worsen with time.  The courts are currently playable, but their condition is less than desirable.  However, it must be recognized that the situation cannot be solved simply by resurfacing.  When the courts were last resurfaced, the erosion problem was recognized, but not fully addressed.  The cause of the sub-soil erosion needs to be understood and solved, along with extensive rebuilding of the eroded sub-surface, making the needed repair far more extensive than that performed 6 years ago.  Because of the lower relative importance of the courts, it is unlikely that funds will be made available to rebuild them over the next few years.  This probably will not change until the golf course operations special assessment can be eliminated or at least drastically reduced.  The courts will probably continue to be usable over the next few years, as long as patching is performed every year, but, at some point, it will become necessary to bite the bullet before the courts become unusable.  If a new, multi-function building housing clubhouse, offices, pro shop, etc. ever becomes a reality, adding tennis courts there would be a good long term solution.  Hopefully, the courts will remain usable, given tender, loving care until then.

Section F8:  Clubhouse

The clubhouse ranked third in importance, after the swimming pool and golf course, of the twelve most important amenities, and was rated to be in reasonable condition and repair.

A.  Clubhouse Condition:

A survey was completed earlier in 2008 of the electrical system.  The electric panel and wiring were in good condition and a few minor concerns were addressed. There are a few issues with the plumbing system in the building.  The men’s bathroom and the upstairs bathroom have no hot water.  There is a small instant hot water heater in the main floor women’s bathroom.  None of the restrooms are handicap-accessible in terms of door width and this issue should be addressed, at least on the main floor.  No one is sure where the water lines enter the building from the outside, and they must be buried in the concrete under the area nearest the pool.  The same is also true for the drain lines for the restrooms.  At some point these water lines will become a costly problem.

The physical building is in good condition.  The drains in the walkways on both sides of the second floor occasionally become plugged with debris and need to be cleaned.  The walkways also need a coat of sealer at least every other year.  The outside of the building was painted last year by the Men’s Club.  A new security system was also recently installed.  Some survey respondents have suggested that a redecorating committee be organized to make the inside of the building more appealing.  There is leak in the basement wall near the pool that is probably related to the kitchen drain lines and needs to be repaired.  The carpets also need to be cleaned again.

The weight lifting bench located in the basement should be eliminated for safety reasons.  If someone were alone using the equipment and became injured, there would be no way to summon assistance.

B.  Survey Suggestions:

Numerous suggestions were made by respondents to the survey, of varying levels of practicality.  Among the most popular were:


Form a committee to redecorate the inside of the clubhouse.


Add a hobby room an arts and crafts club area.


More exercise equipment should be added.


Enlarge the clubhouse and add a lounge.

Other suggestions, made at times other than in the survey, have included a ceiling-mounted projector, new sound system, and wireless internet capability.

The general consensus of the survey respondents is that no major expenditures should be undertaken for the next several years and only required maintenance of the amenities should be performed.  Of the several survey suggestions for clubhouse improvements, the only one that could be accomplished with relatively little funds is the redecorating.  Several residents have voiced a desire for a new clubhouse, office, swimming pool, and golf course facility under one roof, but the cost of such a building would be prohibitive at this time.

Section F9.  Beach Area and Picnic Pavilion

Since Lake Hartwell is owned and operated by the Army Corps of Engineers, the beach area is actually on Corps property and its existence and any improvements thereto are subject to Corps approval.  In fact, they euphemistically call it an erosion control area since they do not allow any privately-owned beaches on the lake.  The beach, ranked sixth out of the twelve amenities in the survey, is in good condition.  Volunteers routinely clear and rake the area.  Last year, with Corps approval, tons of sand were added to the “erosion control” area.  No improvements or other work is needed at this time.  However it must be understood that, being on Corps property, the beach is open for use to anyone who arrives by water.

The pavilion is also in good condition and is surrounded with new picnic tables and reconditioned cooking grills.  The facility is not on Corps property, and therefore is unlikely to be used by outsiders arriving from the waterside.  The building should be painted in the near future.  

The greatest single need in the beach/pavilion area, according to the surveys, is a restroom facility, followed closely by more parking.  A restroom facility could be constructed for approximately $7,500, although it would have to be on POA property.  There would also be serious problems limiting its use to only POA members and their guests.  It would likely look very inviting to nonmembers arriving from the waterside.  

Additional parking is not possible, except for a few spaces, due to Corps ownership of most of the land.  Other suggestions include a stand-alone fireplace and benches nearer the lake, again probably a Corps of Engineers issue.

F10.  Papoose Park Playground Area

The playground equipment at Papoose Park is currently maintained by volunteers who keep everything in reasonable condition with painting and other maintenance.  The park was ranked 10th in importance on the list of amenities in the survey data.

In the 2008 survey, several residents indicated their dissatisfaction with the condition of the equipment in the park, with the safety of the equipment, and with the grounds maintenance in general.  Among the suggestions are:

· Pave the parking lot and access road

· Purchase newer, more modern equipment

· Add a restroom and shelter

· Repair the chain link fence along the park boundary line

· Clean and repaint the existing equipment

Because of the relatively light use of this amenity, compared with several others, it is unlikely that sufficient funds will be allocated to accomplish the above mentioned tasks.  General maintenance of the equipment will probably remain in the hands of volunteers.

F11.  Gate House

Property Owners rated the condition and effectiveness of our secured entry gate on a scale of 1-4 (with 4 being excellent) as follows:

· Our manned entry gate and our exit gate were rated fairly high with a 3.4 and 3.3 score respectively. 

· Our EZ-Pass entry gate, however, received a poorer rating of 2.6 with many negative comments from property owners on gate reliability.

· Entrance lanes up to the gate were rated 3.1 while many comments expressed safety concerns regarding the bottleneck caused once inside the gate due to the poor merging of the original lane and the new EZ-Pass lane.

· The appearance and condition of the gatehouse was rated as average with a 3.2.

· The phone board entry system was rated slightly below average with a 2.9 score. 

Current Situation Analysis: 

1. Attendants: 

Current attendants have had a good track record relative to reliability and tenure. They do their jobs well and put forward a very positive first impression for Chickasaw Point visitors and provide a variety of services for existing property owners. However, they would all like more hours to improve their income potential.  

2. Gate House: 

· Jennifer has requested that the POA consider replacing the flooring in the gate house so that it is easier to maintain. 

· She also suggested that we needed to improve the lighting and camera view of the exit lane. 

· It would be an improvement in the looks of our entrance if the POA office and the Gate House were painted the same color. (This suggestion also came up in the report on the condition of the POA office.)

3. Security Gates/EZ-Pass: 

The current situation with the original property owner access gate and the new EZ-Pass gate is a significant concern, not only for the attendants, but for many of the respondents to our survey. Several safety issues have been raised in addition to the general frustration with the reliability of the new gate.

· The attendants are concerned about the speed with which EZ-Pass users are going through the gate, especially when another vehicle is in the left lane.  A possible solution would be to extend the partial speed bump so it went across both lanes. 

· The EZ-Pass lane does not appear to have been designed appropriately to support dual lane traffic.  While it appears to be wide enough on the entrance side, once a vehicle gets through the gate it becomes narrow too quickly.  If two cars are moving through at the same time it can be dangerous, particularly if there is a boat trailer, etc.

· The reliability of the EZ-Pass gate is a high frustration level for users, particularly when they come in at night and it is not working.

· Suggestions that we consider putting a curb or some type of flexible barrier between the two lanes to keep vehicles in the left lane from cutting over to the right and going through when someone has activated the EZ-Pass gate.  We could possibly set up cones that could be moved if a large vehicle had to come through using both gates.

· Could improve signage so that golfers, visitors, and tradesmen knew which lane they should be using.

4. Outstanding issues needing further study: 

Before we make any decisions regarding modification of the lanes, we probably need more complete data on gate usage, covering both the original and the EZ-Pass gates and covering both attended and unattended hours.  The gate house currently keeps track of the number and types of visitors coming through the gates during the attended hours.  Computer files exist for the number of EZ-Pass users throughout the day and original gate slide card users during unattended hours.  However, we have no data on original gate users during attended hours (how many times the attendants activate the gate for POA members during the day), and would likely require manual recording of this data to complete the picture.  If we choose to do this, we should develop a complete data base for at least a month before we make any decisions.  

This study could be combined with any study regarding property owners’ feelings regarding the importance of a manned security gate which is suggested in the recommendations section of this report.

Appendix G –Results of Chickasaw Point Property Owners Survey - 2008
263 Responses Received

Section I – General: 

1.  What type(s) and quantities of property do you own in Chickasaw Point?

Developed Lots (180 Responses):

a)  House(s) (not including Villas)

      



My personal residence


      180



Other houses or villas:


          1

b)  Villas


My personal residence


          3


Other houses or villas: 


          0

c)  Undeveloped Lots also owned

        42

Undeveloped Lots (83 Responses):

c)   Undeveloped Lot(s) quantity 
                   110
2. For how many years have you been a property owner in Chickasaw Point?



Devel
Undevel
Total

a)  Less than 1
   4
  5
          9

b)  1 – less than 2
 10
10
        20

c)  2 - 5
 45
25
        70

d)  6 – 10
 45
  5
        50

e)  11 – 20
 51
  7
        58

f)  Greater than 20
 23
29
        52

3. Age of adult owners (number in each group):



Devel
Undevel
Total
a)  Under 30  
  1
 2                  3

b)  30 – 40   
17                  6                23

c)  41 – 50
38                28                66

d)  51 – 60
  76               43               119

e)  61 – 70                      125               34              159

f)  71 – 80     
68                24                92

g)  Over 80
14                  1                15

4.  Age of children living at home (number in each group):



Devel
Undevel
Total
a)  Under 5

         6                 0                  6

b)  5 – 10

         5                 7                12

c)  11 – 15

       10                 3                13

d)  16 – 21

       15                 9                24

Questions for Developed Lots only

5.  I currently live in Chickasaw Point:

a)  Full time                                                     112

b)  8 – 11 months per year
  5

c)  3 - 8 months per year
  9

d)  Weekends and/or vacations only
49

e)  Don’t live here at all
  4

6.  House rentals: 

a)  Are you familiar with the Chickasaw Point Covenants prohibition of using property primarily for rentals?
 Yes 125
  
No 24
b)  Are you aware of the Chickasaw Point By-Laws requirements and procedures concerning property rental?
Yes 114
  No  33             

c)  I offer my house for rental:


i)  Full time lease



        2


ii) Short term rental


        3 

d) If you checked either (i) or (ii) in (c), do you notify the office when you rent the house?



Yes   5

No    0   

e)  I don’t offer my house for rental
163 

7.  I plan, within the next 5 years, to (one or more answers, as applicable):

a)  Continue full time residency status
 87

b)  Continue part time status


 35

c)  Increase to full time residency

 17

d)  Decrease to part time residency

   0

e)  Rent out my home


 10

f)  Sell my home



 34

g)  Relocate within Chickasaw

   9

h)  Expand or renovate my home

 15

Questions for Undeveloped Lots only

8.  I plan to:

a)  Continue owning and use the amenities
  19

b)  Build a home for full time (FT) or part 

time (PT) residence




Time frame
FT      PT
i)
Within 1 year


 3         0

ii)
1 – 5 years

            11       13

iii)
5 – 10 years

            11         5

iv)
10 – 20 years

 1         2

v)
More than 20 years

 0         0

c)  Build house in next 5 years for part time use and also rent it out



   1

d)  Build house for sale in next 5 years
   5

e)  Sell my property 



 40

f)
My lot is adjacent to my house and I plan to merge the lots per Chickasaw Point procedures      6

Sections II, III and IV – Amenities, Facilities, and Services

First, in Section II, we asked you to identify what you consider to be the 5 most important Amenities and to rank them from highest to lowest importance.  We assigned a score of 5 to the highest rated, 4 to the next highest, on down to 1 for the fifth highest rated.  If you identified-ranked more than 5, as many did, but your intent was clear, we apportioned scores to those amenities you ranked highest, allowing a total of no more than 15 points for each respondent.  We than ranked the amenities according to total score.  Then, in Sections II, III and IV, respectively, we asked you to rate the Condition of the Amenities, Facilities and Services from Excellent to Poor.  We assigned a score of 4 to each Excellent rating, 3 to each Good, 2 to each Fair and 1 to each Poor rating and calculated the average score for each.

Section II – Importance of

Amenities:


Total

Rank
Amenity
Score


  1
Swimming Pool
561


  2
Golf Course
530


  3
Clubhouse
385


  4
Boat ramp/Dock
251
  5
Trails Grill
205
  6
Beach
156


  7
Tennis Courts
132
  8
Beach Pavilion
  85


  9
Uncovered Drydock
  82


10
Papoose Park
  68


11
Covered Drydock
  67


12
Library
  51

Those amenities that had total scores under 50 are not shown.

Section II –

Condition of Amenities:


Avg Rating

Clubhouse Area:


Pool
3.2


Lending Closet
3.2


Clubhouse Parking
3.1


Clubhouse
3.0


Library
3.0


Tennis Courts
2.9

Beach/Picnic Area:


Pavilion
3.2


Beach
2.8


Parking
2.5


Boat ramp/Dock
2.4

Papoose Park Area: 


Papoose Park
2.6


Basketball Court
2.6

Entrance/Office Area


Community Garden
3.3
Covered Drydock
3.0


Uncovered Drydock
2.5


Campground
2.3

                                   Avg Rating
Grill
3.0

Golf Course
2.8


Tee areas
2.7


Fairways
2.7


Pro shop
2.6


Greens
2.6


Cart paths
2.5


Driving range
2.5


Practice putting green
2.5


Sand traps
2.3

Pro golf lessons
3.1

Section III – Condition of Facilities:
                                   Avg Rating
General:


Entrance appearance
3.6


Roads
3.1


Roadsides
2.7


Roadside drainage
2.7

Administrative:


Office parking
3.2


Office lobby services
3.2


Office
3.1

Chickasaw Utility Company:


Water system
3.2


Sewer system
3.2

Safety:


Manned entry gate
3.4


Exit gate
3.3
Gatehouse
3.2 
Entrance lanes
3.1


Phone board
2.9


E-Pass gate
2.6

Section IV – Condition of Services:

                                   Avg Rating
Services Under POA Control:


Office/Admin services
3.5


POA office e-mails
3.3


Water & Sewer repairs
3.2


POV print version
3.2


POV electronic version
3.2


Web site
3.2


Grounds maintenance
3.0


Entry control
3.0


Facilities maintenance
3.0


Amenities maintenance
3.0


Roads maintenance
3.0


Covenant restrictions
2.9


Entry bulletin board
2.8


Exit bulletin board
2.6


Covenant enforcement
2.6


Brush pickup & disposal
2.4

Non-POA Controlled Services:


Electrical power
3.2 
Medical incident response
3.1


Fire protection
3.0
Telephone services
3.0


Hi-speed internet service
3.0
Satellite TV service
3.0


Police protection
2.8
Cell phone service
2.2

Section V – Future or Improved Amenities, Facilities and Services

We provided you with a list of potential future additions or improvements and asked you to rank their priorities (High, Medium, Low or Not Needed), and, for those you ranked High or Medium, the timeframe in which you would like to see them implemented and how you would like to see them funded.  To prepare a list of the most popular, we developed a scoring system using only those choices for which you felt strongly- either wanting them (by having selected High or Medium priority) or not wanting them (Not Needed).  We compiled a net score for each choice by adding the number of High and Medium priority ranks together, and then subtracting the number of Not Needed ranks from that total (for example: the choice “More fire hydrants” had 41 High and 47 Medium ratings, or 88 total, less 31 rated Not Needed for a Net Score of 57).  The following is a list of those additions/improvements ranked using that system of scoring based on the priorities you chose for each.  We included the selected Time frame chosen only for the most popular choices (those with a net score of at least -25).  We did not have sufficient funding methods selected to make that data meaningful.




   Number Selecting Each Priority: 






 Not
  Net

    Time frame, Years


High
Medium
Low
Needed
Score
1-5 
5-10
10-20
More fire hydrants
41
47

29
31
57
57
21
    1

Beach sanitary facilities
34
55

36

55
34
45
18
 0

More beach parking
19
60

37

54
25
38
19
 0

Papoose Park equipment
15
32

52

48
 -1
31
  5
 0

Wheeled courtesy dock
13
33

41

49
 -3
25
  7
 1

Low maintenance living facility
24
39

46

70
 -7
18
24
 2

Upgrade existing clubhouse
11
43

51

63
 -9
35
11
 0

Papoose Park sanitary facilities
18
28

45

62
 -16
27
  7
 1

More covered dry dock
13
31

39

62
 -18
21
  7
 0

Indoor recreation center
15
30

68

78
 -33


New, improved gates
13
41

48

90
 -36


Papoose Park covered shelter
11
23

45

72
 -38
Lighted tennis courts
10
36

38

87
 -41



Horseshoe court

  3
27

74
72

 -42
Off-road bike path

  6
31

57
85

 -48
Handyman house maintenance


service

  6
27

40

83

 -50
More uncovered drydock

  5
18

39
83

 -60

New, improved gatehouse

  7
25

58
100
 -68
Improved campground

  2
17

37
91
 -72
New clubhouse

12
21

44
106
 -73
Enlarge existing clubhouse

  6
24

38
104
 -74
Volleyball court

  1
12

62
  89
 -76
Jogging track

  6
21

49
106

 -79
Bocci court

  2
12

57
93

 -79
Covered pool

14
21

40
116

 -81
Paid security patrol- nights

12
21

37
115

 -82
Additional tennis courts

  2
12

46
103

 -89
Softball field

  2
15

47
109

 -92
Speed control bumps

14
12

32
132

 -106
24 hour manned gate

17
10

23
133

 -106
Paid security patrol- 24 hour

  5
11

22
141
 
 -125
Covered tennis courts
 
  1
  1

30
136

 -134
Section VI – Specific Questions:  (Note: percentages for each question may not add up to 100% due to round-off error)

1.
How satisfied are you with being a property owner in Chickasaw Point and being a POA member?


a)  Very satisfied
140
58%


b)  Somewhat satisfied
  74
31%

c)  Somewhat dissatisfied
  23
10%


d)  Very dissatisfied
    5
  2%


Total responses
242

2.
Would you recommend Chickasaw Point as a place for your friends or relatives?


a) 
Yes

202
90%


b)  No

  22
10%


c)
No opinion
    1
  0%


Total responses
225

3.
Similar communities: If you are familiar with other, similar, communities, how do you think we compare with them?



i)
Very favorably
58
34%



ii)
Favorably
94
55%



iii)
Not very well
19
11%



iv)
Poorly
  1
  1%



Total responses
172

4.
Our Covenants and By-Laws establish restrictions on the use or modification of our property and on certain behavior in CP.  Do you feel they are:


a)
Too restrictive

  31
14%


b)
Just about the right level
185
82%


c)
Not restrictive enough

  10
  4%



Total responses

226

5.
Our Covenants and By-Laws define the power and authority of the POA Board of Directors.

a)  Do you feel the Board has been given:


i)   Too much power and authority
  48
22%      


ii)  Just about the right level
160
75%


iii)  Not enough power and authority
    6
  3%


Total responses
214

b)  Are you satisfied with how the Board has been performing over the years?


i)
Yes
144
81%


ii)
No
  34
19%


Total responses
178

6.
As we continue to grow, some feel that our facilities and amenities are being stressed by overuse.  Should we begin to charge user fees in the following areas?

a)
Swimming pool






i)
Charge all users
  17
  7%

ii)
Charge all guests, no members
  58
25%



iii) 
Charge only more than 2 guests
  53
23%


iv)
No charge for any user
100
44%


Total responses
228

b)
Tennis courts


i)
Charge all users
  19
10%

ii)
Charge all guests, no members
  40
21%



iii) 
Charge only more than 2 guests
  36
19%



iv)
No charge for any user
  99
51%



Total responses
194

c)
Clubhouse


i)
Charge all users
  32
15%

ii)
Charge all guests, no members
  69
33%



iii) 
Charge only more than 2 guests
  23
11%



iv)
No charge for any user
  84
40%



Total responses
208

7.
Should each of the above facilities be rented to private user groups?






a)
Clubhouse:  Yes
165
76%



                     No
  52
24%

b)
Swimming Pool:  Yes
106
48%



                      No
116
52%

c)
Tennis Courts:  Yes
111
52%



                   No
102
48%

8.  Volunteerism in Chickasaw Point serves to save substantial community money.  The spirit of volunteering in Chickasaw Point is well known throughout the area. 

a)  Are you currently volunteering your time to Chickasaw?



Yes
  75
32%

No (includes Undeveloped Lots)
162
68%



Answer only if you are currently volunteering 

b)  About how many hours per month would you estimate that you currently volunteer?


i)
Fewer than 10
  32
43%


ii)
10 – 25
  25
34%


iii)
Greater than 25
  17
23%



c) 
How does that compare with your past volunteering efforts? 


i)
More than I used to
  23
33%


ii)
About the same as I used to
  21
30%


iii)
Less than I used to
  25
36%

Answer only if you are not currently volunteering
d)

Would you like to begin now?


Yes 

    7
  5%



No

132
95%

e)

Do you think you will volunteer in the future?


Yes
  91
63%


No
  54
37

9.  Our Covenants restrict use of Chickasaw lots to single family residential purposes.  A number of residents, as they age, have had to leave Chickasaw when they became unable to maintain a single family home.  Suggestions have been made to modify the Covenants to permit multifamily structures (patio homes, townhouses, condos), controlled by the POA as to location, design and number.  Are you in favor of 

revising the Covenants to permit multifamily structures on:

          

a)  Chickasaw lots:
Yes
50
28%
  




No
131
72%

b)  POA owned land within CP:      Yes
130
66%



No
  68
34%

c)  Land within the bounds of CP which is not now a platted lot and which is owned by others:



Yes
73
45%



No
90
55%

d)  If you answered yes to any of the above, would you prefer it restricted to: (Percentages not meaningful due to multiple answers)


i)
Condos
Yes
23





No
21



ii)
Townhouses
Yes
24





No
21




iii)
Patio homes
Yes
55





No
12



iv)
Allow any of the above
Yes
66





No
  1


Section VII – Assessments:  (Note: percentages for each question may not add up to 100% due to round-off error)

A.  Annual Base/Regular Assessments

1)  When you compare the annual base/regular assessment for Chickasaw to other communities with similar amenities and services, how do you feel about the current level of regular assessment based on the value you receive?


a)
Low compared to other similar communities
52
25%


b) 
Reasonable compared to other similar communities
121
57%


c)
High compared to other similar communities
39
18%

2)  Do you think the annual base/regular assessment should continue to be defined and limited by the Covenants?


a)  Yes. The current restrictions seem to provide for a rate of increase that should allow the Board to continue to operate our community at an adequate level and I am willing to accept a reduction in amenities and services if necessary to keep the rate within the current requirements.
93
42%


b)  Leave the control under the Covenants, but amend them to change the base rate change process from a “cost of living” statistic to a method that is more reflective of the type of costs of maintaining/improving our community in current economic realities.
80
36%


c)  No. Assessments should be independent of the Covenants.  The POA Board of Directors should have the discretion to set a fiscally responsible rate each year that will ensure we can continue to provide and enhance our community amenities and services for the common good and to protect property values
49
22%.

B.   Special Purpose Assessments

1)  How do you feel about the following statement: The decision to purchase and upgrade the Utility Company was a good one and the improvements and benefits have met my expectations at reasonable cost?


a)  I strongly agree
78
40%


b)  I agree
95
49%

c)  I disagree
11
  6%


d)  I strongly disagree
  9
  5%

 2)  How do you feel about the following statement: The decision to purchase and upgrade the Trails at Chickasaw Point Golf Course has resulted in vast improvement in the appearance of the property and has the promise of further increasing property values within Chickasaw in the future?


a)  I strongly agree
75
35%


b)  I agree
100
47%

c)  I disagree
25
12%

d)  I strongly disagree
13
  6%

3)  If the POA had not purchased the golf course, and the previous owner, being unable to sell it, had closed it, how do you think it would have affected your property values?

a)  Decreased them significantly
118
50%

b)  Decreased them somewhat
79
34%

c)  Increased them
  0
  0%

d)  No change
37
16%

4)  The POA Board approved a Special Assessment for 2008 to fund a projected 18 month income shortfall for the golf course operations.  This decision was based on the belief that the golf course is a very important part of Chickasaw Point and that all property owners benefit through increased property value and marketability. How do you feel about this decision?



a)  I strongly agree 
81
36%


b)  I agree 
100
45%


c)  I disagree

  22
10%


d)  I strongly disagree
20
  9%

5)  The formula used to determine the 2008 special assessment to cover CPGA income shortfall was based on the same ratio used for the annual regular assessment; a ratio of 2.5 for developed lots to 1 for undeveloped lots.  If future such assessments are required, how do you feel they should be structure and funded (choose one*)?


*Note:  There were numerous cases in which respondents selected 2 options rather than a single choice.  In 


those cases, we assigned half a vote to each option selected.


Special Assessment:


a)  Use the same 2.5 to 1 formula 
113
49%


b)  Charge all property owners equally
51
22%


c)  Charge only Developed lot owners 
15.5
  7%


Golf course membership fee with golf privileges:


d)  Charge all POA members an annual golf course membership fee
21.5
  9%


e)  Charge only developed lot owners an annual golf course membership fee
29
13%

6)  How do you feel about the long term income potential for the golf course?


a)  It will ultimately end up as a money maker and supplement POA income
27
13%


b)  It will reach break even in the foreseeable future but will probably not become




 a source of POA income
94
45%


c)  It will probably never become financially independent
89
42%

7)  In the event the Golf Course does not become financially self sufficient in a reasonable timeframe, we have several options for alternate plans.  Which of these alternatives would you prefer?    (Note: In a few cases, respondents selected 2 choices so we allocated 0.5 vote for each.)


a)  We need a golf course in our community to protect property values.  Maintain 
107
45%



POA control of the golf course keeping it operating indefinitely while funding



any income shortfalls as necessary.  Make gradual improvements and 



continue marketing activities to increase outside play.  Use mostly volunteer 



labor for operations and improvements for as long as they are willing.



b)  We like having a golf course in our community under POA control but believe 
78.5
33%



it needs to become self sufficient.  Set a Sunset date for reaching breakeven 



while funding interim income shortfalls as needed.  If we don’t make enough 



progress reaching breakeven by then, put it on the market but keep it 



operating while funding shortfalls until it is sold.



c)  Keep it operating while funding income shortfalls, and use a special purpose 
11
  5%



assessment to fund additional improvements to increase marketability either 



for increased outside play or potential sale of the course.



d)  Put the course on the market now, attempting to include land use restrictions 
23.5
10%



in the deal that would protect our property values and ensure the land would 



be used for the common good of the community.  Until it is sold, keep it 



operating as we do now, funding income shortfalls as necessary.



e)  Close it now and pay off the purchase loan and liquidation expenses with a 
  5
  2%



special assessment. Increase the base/regular assessment to cover the 



costs of maintaining the general appearance of the property while paying 



property taxes and insurance premiums until some other use for the land 



can be determined.


f)  Other suggestions
14
  6%

Appendix H - Long Term Planning Committee Members

The following people have served as members of this committee and have participated in the preparation of the Survey Questionnaire, in the analysis of the responses to it and in the preparation of this final report:

Norm Bein, Committee Chairman

Joe Steinkirchner, POA Board Liaison

Carroll Brantley

Darragh Geist

Sandra Jones

Joan Krol

Ed Stueber

Sally Whiddon

Bonnie Yache

Doug Young
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		DEVELOPED		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		Regular		$345		$355		$362		$368		$377		$390		$401		$408		$412		$417		$429		$447		$456

		Special Assessment								$100		$100

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$115		$115		$152		$152		$152

		GC Operations																										$212

		TOTAL DEVEL ASSMT		$345		$355		$362		$468		$573		$486		$497		$504		$623		$628		$677		$695		$916

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		UNDEVELOPED

		Regular		$138		$142		$145		$148		$152		$157		$162		$165		$167		$169		$174		$181		$185

		Special Assessment								$35		$35

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$44		$44		$61		$61		$61

		GC Operations																										$85

		TOTAL UNDEVEL ASSMT		$138		$142		$145		$183		$283		$253		$258		$261		$307		$309		$331		$338		$427

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		DEVELOPED

		Regular		$345		$355		$362		$368		$377		$390		$401		$408		$412		$417		$429		$447		$456

		Special Assessment								$100		$100

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$115		$115		$152		$152		$152

		GC Operations																										$212

		TOTAL DEVEL ASSMT		$345		$355		$362		$468		$573		$486		$497		$504		$623		$628		$677		$695		$916

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		UNDEVELOPED

		Regular		$138		$142		$145		$148		$152		$157		$162		$165		$167		$169		$174		$181		$185

		Special Assessment								$35		$35

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$44		$44		$61		$61		$61

		GC Operations																										$85

		TOTAL UNDEVEL ASSMT		$138		$142		$145		$183		$283		$253		$258		$261		$307		$309		$331		$338		$427
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				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		DEVELOPED

		Regular		$345		$355		$362		$368		$377		$390		$401		$408		$412		$417		$429		$447		$456

		Special Assessment								$100		$100

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$115		$115		$152		$152		$152

		GC Operations																										$212

		TOTAL DEVEL ASSMT		$345		$355		$362		$468		$573		$486		$497		$504		$623		$628		$677		$695		$916

		UNDEVELOPED		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		Regular		$138		$142		$145		$148		$152		$157		$162		$165		$167		$169		$174		$181		$185

		Special Assessment								$35		$35

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$44		$44		$61		$61		$61

		GC Operations																										$85

		TOTAL UNDEVEL ASSMT		$138		$142		$145		$183		$283		$253		$258		$261		$307		$309		$331		$338		$427

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		DEVELOPED

		Regular		$345		$355		$362		$368		$377		$390		$401		$408		$412		$417		$429		$447		$456

		Special Assessment								$100		$100

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$115		$115		$152		$152		$152

		GC Operations																										$212

		TOTAL DEVEL ASSMT		$345		$355		$362		$468		$573		$486		$497		$504		$623		$628		$677		$695		$916

				1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008

		UNDEVELOPED

		Regular		$138		$142		$145		$148		$152		$157		$162		$165		$167		$169		$174		$181		$185

		Special Assessment								$35		$35

		Utility										$96		$96		$96		$96		$96		$96		$96		$96		$96

		GC Assessment																		$44		$44		$61		$61		$61

		GC Operations																										$85

		TOTAL UNDEVEL ASSMT		$138		$142		$145		$183		$283		$253		$258		$261		$307		$309		$331		$338		$427
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		CHICKASAW POINT PROPERTY OWNER'S ASSOCIATION

		ASSESSMENT FORECAST FOR 2009

										FORECAST

						2008				2009

		DEVELOPED

		Regular				$456				$479

		Utility				$96				$96

		GC Assessment				$152				$152

		GC Operations				$212				$127				50800		140		56000

		TOTAL DEVEL ASSMT				$916				$854





		UNDEVELOPED

		Regular				$185				$194

		Utility				$96				$96

		GC Assessment				$61				$61

		GC Operations				$85				$51				51000		56		56000

		TOTAL UNDEVEL ASSMT				$427				$402



														101800				112000

						DEVELOPED				UNDEVELOPED

						DEVELOPED				UNDEVELOPED

		ASSESSMENT TYPE				LOTS -  2009				LOTS -  2009

		Regular				$479				$194

		Special: Utility				$96				$96

		Special: Golf Course Purchase				$152				$61

		Special: Golf Course Operation				$127				$51

		TOTAL ASSESSMENTS				$854				$402








